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PSA Head Office: >d140404, Arcadia, 0007 | 563 Belvedere Street, Arcadia, Pretoria

_

Eastern Cape: Ggeberha
< 63660, Greenacres, Ggeberha, 6057
12A Worrakker Street, Newton Park, Ggeberha

I

KwaZulu-Natal: Pietermaritzburg
< 2056, Pietermaritzburg, 3200
Dorchester House (1¢ floor),

o
P

T (041) 501 6800 & (041) 501 6812
Sa.pe Sa.C0.Za

Eastern Cape: Mthatha
D1 52560, Mthatha, 5099
Sanlam Building (3“ floor),

cnr Leeds and Madeira Street, Mthatha
@ (047) 501 2500 & (047) 501 2510/16
sa.mtha@psa.co.za

Free State
< 7673, Bloemfontein, 9300
34 First Avenue,
Westdene, Bloemfontein
@ (051) 403 1300 & (051) 403 1315/9
sa.bloem@psa.co.za

Gauteng: Johannesburg
< 30656, Braamfontein, 2017
Nzunza House (9" floor),

28 Melle Street, Braamfontein
@ (011) 718 5400 & (011) 718 5419/22
sa.jhb@psa.co.za

Gauteng: Pretoria
< 40404, Arcadia, 0007
567 Belvedere Street,
Arcadia, Pretoria
@ 087 236 8200 & 087 236 8201
sa.pta@psa.co.za

KwaZulu-Natal: Durban
<1 4011, Durban, 4000
300 Anton Lembede Street
11% floor, Delta Towers, Durban
@ (031) 310 3600 & (031) 310 3615
sa.dbn@psa.co.za

190 Jabu Ndlovu Street,Pietermaritzburg
@ (033) 392 7600 & (033) 392 7615
sa.pmb@psa.co.za

Limpopo
D4 1747, Polokwane, 0700
The Office Park, Unit 102,
90 Schoeman Street, Polokwane
@ (015) 295 0500 & (015) 295 0505
sa.pol@psa.co.za

Mpumalanga
<1 282 Sonheuwel, Nelspruit, 1206
Sonpark Boulevard Building, 54(c),
2 Annecke Street, Sonheuwel, Nelspruit
@ (013) 741 7500 & (013) 741 7505/6
sa.nelsp@psa.co.za

Northern Cape
D1 2997, Kimberley, 8300
No 2 Kekewich Street, Monridge Office Park,
Section 3, Kimberley
@ (053) 839 1000 & (053) 839 1019
sa.kimbe@psa.co.za

North West
< 2480, Mahikeng, 2745
58 Proctor Avenue,
Golf View, Mahikeng
@ (018) 3819600 & (018) 381 9611
sa.mken $a.C0.Za

Western Cape
<1 1837, Cape Town, 8000
6" floor, 80 Strand Street, cnr Strand
and Bree Street, Cape Town
@ (021) 409 7360 & (021) 409 7399
sa.kstad@psa.co.za

PSA@

The Union Of Choice

@0861 452 452

ask@psa.co.za
www.psa.co.za

Enhancing the PSA's position as a
politically independent trade union that
is recognised and respected in both
South Africa and the global labour market
for its dominance and professionalism in
the broader public sector, distinguished
by its organisational agility, innovation,
and responsiveness to labour and ‘

SOCi0-economic issues.

Continue to ensure the sustainability

of the PSA as a Union and employer

of Choice through ensuring effective

member structures, Board, and
Administration, expanding value-adding
partnerships to protect the rights and to
promote the interests of members in the
relevant communication platforms.

The following values guide the PSA’s
conduct aimed at achieving
the Union’s mission:

Loyalty, transparency,

Publication of advertisements in the PSA magazine does not necessarily constitute PSA endorsement or
in respect of goods or services described. The PSA does not assume any liability in respect of claims ma
advertisements or in respect of alleged plagiarism as contributors are personally accountable. No article, picture
presentation or part thereof contained in this newsletter may be reproduced or republished without the writte
of the Editor. The Editor reserves the right to alter any contribution or not to publish it.

respect, ethical conduct,
consistency, and
service excellence
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Editorial

2023/24-Public Service wage
negotiations in starting blocks

OSD victory for Senior Family
Advocates

Youth critical for ensuring vibrant
Public Service

Workplace transfers

What is the Public Service doing to
combat global warming?

RECRUIT & BOOST 2028*

Closer look at impact of
PSA's #SchoolSafety Project

For easy access to the PSA’s website,
use the PSA QR Code by following these easy steps:

1. Open the QR Code reader or camera on your smartphone.

2. Hold your device over the QR Code so that it is clearly visible on the phone’s screen.
3. Your smartphone will read the code and navigate you to the website.
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Publication of advertisements in the PSA magazine does not necessarily constitute PSA endorsement or warranty
in respect of goods or services described. The PSA does not assume any liability in respect of claims made in

advertisements or in respect of alleged plagiarism as contributors are personally accountable. No article, picture or graphic
presentation or part thereof contained in this newsletter may be reproduced or republished without the written consent
of the Editor. The Editor reserves the right to alter any contribution or not to publish it.

Publisher: PSA Editor in Chief: General Manager



Plan your next shop with these great deals

only available to PSACLUB members.

Go to PSACLUB.mobi, login to access these deals.
For more info, phone 0860 021 067.

PSA

The Union Of Cholice

cuB

The City Lodge, Road Lodge, and Town Lodge Group offers affordable

accommaodation, especially for business travellers. If you have a busy

schedule and need a place to call your home away from home to relax
and unwind, you will not be disappointed.

Book through M-Travel Desk and save up to 10% on accommaodation.

Join Today, travel@mahalas.co.za | 0860 021 068
CITY

LODGE

HaTEL TOWN LODGE

¥

COURTYARD

HOTEL

118

HATR,
cily

GET R200 OFF WHEN YOU
SPEND R1,000 OR MORE
@ ANY HAIR CITY

USE CODE: MAHALA200

Ts + Cs apply | MIN SPEND: R1000
Walid unfil 30 June 2023
Deal valid for online and in-store sales.

¥Suuth African
NATIONAL PARKS

Get 3% OFF
your Booking

Ts + Cs apply

Visit PSACLUB.mobi for more info.

THE DRAIN
SU Q
“Mo job oo deep, oo dork, of too dirty” L]

Get 10% OFF
on all
blocked drains

Ts + Cs apply

Visit PSACLUB.mobi for more info.

Tiger

wheelaTyre

GET 5% OFF
the first R2,500 of
the total invoice,
and 20% OFF
for services.

Ts + Cs apply

% NetFlorist

Get 10% OFF
your order!

Call 0860 021 067
for discount code

Ts + Cs apply

---------
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 R10 OFF ;
Pride Super Malze |
Meal 10kg : Allgome Parboiled

Rice 10kg

Joet
e

1o psaciub,maobi o view all currenl available grocery coupon deals,

Login to PSACLUB.MOBI
for the latest coupons
available from Pick N Pay,
Checkers, Shoprite
and Dis-Chem

e Wiz Ball's Chaibnay
Original 1.1kg
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Action Washing
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PSA@

The Union Of Choice

public servants. This follows the previous

unilateral implementation of a meagre 3%-
wage increase that was rejected by a majority of
unions. Government’s offer includes a multi-term
agreement of three years and for the cash gratuity
received by employees to be converted into a pen-
sionable salary increase.

G overnment recently tabled its wage offer for

The PSA was extremely disappointed with the 3% offered in
2022 and embarked on industrial action to show discontent.
Only PSA members participated in the protracted mass in-
dustrial action, with little support from other unions. This led
to the strike action not having a full impact and a decision
was taken to suspend the strike action as it would financially
harm members. The PSA thus decided not to embark on
any further industrial action but to concentrate on expediting
wage negotiations for the 2023/24-financial year to ensure
that members are not out-of-pocket.

The PSA has meanwhile tabled its wage demands, including
a salary increase of 10% across all levels and a single-term
agreement. Labour has also demanded that the housing
allowance be increased to R2 500. The allowance should
be increased on an annual basis in terms of inflation. The
Public Investment Corporation should create a housing in-
vestment portfolio that will directly invest in the scheme, on
condition that it yields a return on investment. Unions that
are participating in the current wage negotiations have sup-
ported these demands.

In support of enhancing service delivery to members, the
PSA's Board of Directors approved the Union’s new Strategic
Plan. The PSA adopted a set of strategic objectives, based
on the demands from internal and external stakeholders,
to ensure growth and sustainability and to remain relevant
in an industry that is characterised by volatility, uncertainty,
complexity, and ambiguity. This has an impact on members
and the way in which the PSA operates. The PSA's Strategic
Plan provides a framework that guides operations.

\\
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The PSA aims to ensure the sustainability of the Union by
providing effective member structures, a Board, and Admin-
istration, whilst expanding value-adding partnerships to pro-
tect the rights and promote the interests of members. The
following values guide the PSA's conduct aimed at achieving
the Union’s mission: loyalty, transparency, respect, ethical
conduct, consistency, and service excellence.

The recent launch of the PSA Member Portal is aimed at
supporting service excellence and allows members control
over various aspects of their membership. Members can up-
date their personal information to ensure that they receive all
relevant correspondence and information. They can also re-
quest proof of membership, proof of indemnity for qualifying
members, etc. The Portal will be enhanced to include more
services. For more information on registering and using the
Member Portal, visit www.psa.co.za or see pages 30 and 31.

In a further effort to provide additional support to the Union’s
members, the PSA has partnered with various businesses to
provide assistance and discounts on services and products,
including funeral cover, gap cover, and study assistance.
These benefits include the FREE popular PSAClub where
members can obtain vouchers or discounts on everything
from travel, hotel stays, to haircare, and groceries. By us-
ing these benefits, members can save hundreds of rands on
household products, travel, and many other benefits.

The PSA prides itself in sustained excellent services to a
growing membership (see pages 7 to 9 for some recent PSA
successes for members). Members are urged to contribute
to the Union’s success, growth and strength in bargaining fo-
rums by recruiting colleagues in their workplaces (see page
21 for an exciting recruitment competition). The PSA's po-
litical independence allows it to always act uninfluenced in
members’ best interest.

ACTING GENERAL MANAGER




The South African Public Service is the largest employ-
er in South Africa, with some 1.3 million people working
for government in providing services to citizens. Many of
these public servants work under unsafe conditions, with
poor remuneration, and severe staff shortages, whilst the
country faces an ageing-worker crisis, which could col-
lapse services by 2030.

Government workforces worldwide are ageing rapidly, raising specific
challenges, especially in Africa. The continent has the youngest population
in the world. Some 40% of the population is aged 15 years and younger
versus the global average of 25%. The ageing population adds to the eco-
nomic burden, whilst losing public-service capacity and having high youth
unemployment rates. :

In South Africa, this situation is further impacted by the deterioration of
collective agreements during wage and conditions of employment negoti-
ations. In 2020, government reneged on a signed three-year wage agree-
ment. Public servants were denied a negotiated increase as government
pleaded poverty owing to the COVID-19 pandemic. In 2022, government

unilaterally implemented a 3%-salary adjustment, despite labour rejecting .
this. Trust in collective agreements was lost. The PSA declared a dispute

and embarked on industrial action across the country.

One of the main concerns with the unilateral implementation is the termina-
tion of the cash allowance. This will leave workers with a reduced income
from April 2023. PSCBC Resolution 1/2021 made provision for the cash
allowance to continue until a new agreement is concluded. No new agree-
ment was concluded as government unilaterally implemented the meagre
2022/23-salary increase. :

Another factor of concern is corruption related to public servants’ pensions
invested by the Public Investment Corporation from the Government Em-
ployees Pension Fund (GEPF) and being misused to bail out dysfunctional,
state-owned entities such as Eskom and Transnet that continue to drain
the economy. The GEPF manages R2.24-trillion of public servant's pen-
sion savings. Delving deeper into these matters makes it clear that sectors
regarded as pillars of society including safety and security, health, and ed-
ucation are facing a deepening crisis.

4
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Safety and Security

Some 176 708 South African Police Service (SAPS) employees are ex-
pected to ensure the safety and security of 60.14 million South Africans. Ac-
cording to Statistics South Africa, the country has one police officer for ev-
ery 408 people. The number of SAPS members is expected to increase to
178 708, with 2 000 police officers expected to be added in the 2022/23- fi-
nancial year. The SAPS, however, reportedly loses 6 000 employees every
year owing to retirement and resignation. Those retiring have experience
of more than 30 years. The Minister of Police blames this on the decline
in SAPS operational budgets, which limits the number of employees who
can be trained to enter the Service. SAPS employees are under constant
pressure to lower the country’s high crime rate. The latest crime statistics
indicated that 10 000 people lost their lives in a three-month period in 2022.
Police stations have also come under increasing attack, with several sta-
tions being ambushed by criminals to steal weapons. The country can also
not forget the number of police officers who have been killed on and off
duty. The PSA has called for stringent sentences for those responsible for
the death of SAPS employees.

There is no clear solution to the challenges faced by the SAPS, especially
in re-capacitating the Service amidst accusations of fraud and corruption
by senior management. In addition, South Africans have lost trust in the
SAPS. This reality must be addressed as part of tackling high crime rates.
The PSAoffers a labour home for SAPS employees and is driven to ensure
that they are protected. Despite not currently being party to the Safety and
Security Sectoral Bargaining Council, the PSA can represent SAPS mem-
bers in individual matters. The PSA repeats its calls for determined actions
by government to capacitate the SAPS as the number of employees leav-
ing the Service indicates a deep dissatisfaction.

Education

For many South Africans, education offers a chance to improve their lives
and prosper, whilst also contributing to the country’s economy. However, in
2023 this pillar of society continues to face severe challenges, especially in
neglected rural areas. This includes poor and unsafe infrastructure, unhy-
gienic pit toilets, a lack of resources such as libraries and science labora-
tories, poor remuneration of educators, and the high number of vacancies
in this profession. -
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The country requires some 20 000 new educators every year to maintain
the educator-learner ratio, but the sector is struggling to attract candidates.
The PSA, representing thousands of educators and administrators, remains
concened that very little has been done to address the challenges facing
the sector. It is reported that 51% of the Department of Basic Education’s
budget is allocated for salaries. At the same time, educators struggle with
the high cost of living, access to housing, etc. National Treasury recently
warned that the low compensation for educators, together with early re-
tirements, will reduce the number of available educators. In the next ten
years, it is expected that half of all public-school educators will retire, with
49% of educators being 50 years or older and 25% being aged 55 years
and above. '

Schools have become hotbeds for violence and substance abuse, thus
creating unsafe working conditions. The PSA continues to run the #School-
Safety Project to contribute to a safe and conducive teaching and learning
environment in schools (see page 26). The PSA, working strategically with
the Education Labour Relations Council, has on several occasions inter-
vened to highlight issues of concern, including overcrowding, under staff-
ing, and infrastructure concemns. The PSA has also been petitioning the
Department of Basic Education to hire young teaching assistants to prevent
problems as a result of mass retirements.

Health
The provision of quality health services is enshrined in the South African

Constitution. According to research by several universities, the country has
some 280 000 nurses, which equates to one nurse, for 213 people.

Additionally, conditions at state hospitals, which cater for 71% of the pop-
ulation, are deplorable. Some state hospitals are dirty, unhygienic, unsafe,
severely under staffed, and vulnerable to criminal attacks. In addition, 50%
of nurses are close to retirement age and will be leaving the service in the
next ten to 15 years. According to South Africa’s 2030 Human Resources
for Health Strategy, in the absence of urgent measures, it is projected that
by 2025 there will be a shortage of some 34 000 registered nurses in prima-
ry healthcare. The challenges facing the South African health system were
further exposed at the start of the COVID-19 pandemic and were deepened
by rampant corruption.

In an effort to support rural areas, Community Health Workers have be-
come a critical part of the health sector. The PSA, as one of the biggest
unions in the Public Health and Social Development Sectoral Bargaining
Council, signed a collective agreement to ensure that these workers have
an income until 2025. The PSA is currently busy with engagements regard-
ing their remuneration structure as well as the development of a standard
operating procedure for the recruitment, selection, appointment, placement,
remuneration, skills development, dispute resolution, occupational health
and safety processes, and absorption of Community Health Workers in the
health system. The PSA is driving this matter, to also enhance support for
over-burdened doctors and nurses.

There is no quick and simple solution to the country’s ageing Public Service.
Government also ignores the opportunity to hire young, qualified workers
with relevant qualifications to lessen a youth unemployment rate of 59.6%.
With 2030 being a mere seven years away, should government continue to -
ignore current realities and pressing matters affecting the Public Service,
South Africans may face a complete collapse of public services.

Sources
https://businesstech.co.za/news/
finance/579504/how-many-peo-
ple-can-retire-comfortably-in-south-
africa
https://www.medicalbrief.co.za/retire-
ment-boom-and-training-drought-sas-
looming-nursing-crisis/
https://www.news24.com/news24/
southafrica/news/end-terms-half-of-
sas-public-school-teachers-will-retire-
in-the-next-decade-new-study-pre-
dicts-20221201
https://www.oecd-ilibrary.org/
governance/ageing-ana-the-public-
service_9789264029712-en
https:/africacheck.org/infofinder/
explore-facts/how-many-people-does-
one-police-officer-serve-south-africa
https://businesstech.co.za/news/
government/641977/south-africa-fac-
es-a-police-crisis/

Image: Freepik



Government’s unilateral implementation of a
meagre 3%-wage increase for public servants
in 2022 caused distrust between the employ-
er, unions, and employees who are expected to
provide services to South Africans.

The situation worsened following government’s blatant attack on col-
lective bargaining and structures, including the Public Service Coordi-
nating Bargaining Council (PSCBC), with utterances by President Cyril
Ramaphosa regarding the establishment of an independent body to
determine Public Service salaries and workplace conditions.

The unilateral implementation was strongly condemned by labour and
added further strain on fragile relations between unions and the govern-
ment. The only remaining remedy for the PSA would have been to con-
tinue with industrial action to place pressure on government to accede
to the demands. Members are, however, financially constrained owing
to the rising cost of living and the threat of the no-work, no-pay principle.
The PSA realised that it would be difficult to ask members to embark
on indefinite strike action. In addition, the PSA is also fully aware of the
challenges associated with resuscitating 2022/23-salary negotiations.
The PSA engaged other public-sector unions to alert them to the fact
that failure to commence with 2023/24-salary negotiations without delay
will disadvantage public servants. Public servants have not recovered
from the events of 2020 where government robbed them of a salary
increase. The PSA will further not politicise Public Service salary nego-

tiations and is ready to engage in salary negotiations.

Following a special PSCBC meeting on 17 Feb-
ruary 2023, the employer tabled a draft salary
offer for the 2023/24-financial year. The es-
nce of the proposed offer is: ¥
5 ﬂ- |"
¢+ Multi-term agreement of three
years (Year 1: 4.7% sliding scale;
Year 2: Projected CPI; and Year 3:
Projected CPI).

« The current cash gratuity received by employees is to be converted
into a pensionable salary increase (cash gratuity equates to an
average of 4.2% plus 0.5% = 4.7%, as indicated).

+ Projected CPI capping of 6.5%.

The PSA’'s demands include a 10%-wage increase across all levels as
a single-term agreement. Labour further demanded that the housing
allowance be increased to R2 500 and continue to increase based on
CPI. Additionally, the PSA demands that employees be paid out their
savings from the housing scheme upon resignation from the Public Ser-
vice, as well as allowing the Public Investment Corporation to create a
housing investment portfolio that will directly invest in the scheme, on
condition that it yields a return on investment.

The recent Budget Speech by the Minister of Finance, however, again
indicates that government is not concerned about issues affecting the
Public Service. The 2022 Public Sector Summit underlined the need to
correct the anomaly of the Minister of Finance tabling wage-increase
proposals during the budget presentation rather than at the PSCBC,
where such matters should be dealt with. The PSA is further extremely
concerned that government continues to ignore the human-resource
capacity of its departments to render service to South Africans. This is
steadily crippling service delivery. Government is not concerned about
the Public Service’s capability to execute its constitutional mandate,

with government departments suffering
from chronic staff shortages and op-
erating with less than 60% of the

required human resources.

The PSA will update
member_s as

ngotia'ons '?rogressr
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#ServiceToMembers

0S0 victory for Senior
FAmiy Advocates

enior Family Advocates, repre- The PSA will continue
sented by the PSA, started with to protect and promote
grievance and dispute process- members’ rights and

es against the Department of Justice  interests.
and Constitutional Development after
it failed to translate them to LP9 in
terms of the occupation-specific dis-
pensation (OSD) agreement.

For more PSA
successes for
members,

see page 8.

The PSA challenged the Department and in 2015
the General Public Service Sectoral Bargaining
Council Commissioner ruled in favour of the PSA
and directed the Department to translate Senior
Family Advocates from LP8 to LP9. The Depart-
ment decided to review the award but the Labour
Court dismissed the review application. The
Department then petitioned the Labour Appeal
Court on a technicality. The Labour Appeal Court  image: Freepix
ruled that the matter must be referred back for
arbitration.

In 2020, the matter was arbitrated again and the
Commissioner again ruled in favour of the PSA.
Again, the Department reviewed the award. The
matter was heard by the Labour Court in 2021
and judgement was delivered on 16 February
2023. The Labour Court ruled in favour of the
PSA and the Department must now translate Se-
nior Family Advocates from LP8 to LP9.

lhe]RS/A\trustskthaijtheDepantmentwillinowistep)
Wastingktaxpayersgmoeneyiandlimplementithel
Fabeud€Couitts)jidgementAbingingganfendktofal
diSputeithafstantedlink2008

Since 1920: Still driven by
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#ServiceToMembers
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* Amember who is an Assistant Director at the Department
of Correctional Services, discovered that his post was not
that of an Assistant Director but rather a Deputy Director, ac-
cording to the results of a job evaluation that took place in
2008. The member was supposed to have been appointed
as Deputy Director already in 2016. The
matter remained unresolved after the
member lodged a grievance in
2022. It was then referred to
the Sectoral Council for
dispute resolution.
After conciliation,
the PSA informed
the Department that
the matter would be
referred to the La-
bour Court in terms
of section 6(4) of
the Employment
Equity Act. The
Department then
agreed to absorb
the member into
the post of Deputy
Director with effect
from June 2016. The
member was back
paid an amount of
R1 800 000

. GOALS

cels at
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+ Another member at the Department of Correctional Services
lodged a dispute when he was incorrectly translated into
the occupational-specific dispensation (OSD). Arbitration
was not successful, and the PSA took the matter on review.
Judgement was issued whereby the member must be trans-
lated to OSD salary band CB 5 with effect from 1 July 2009.
The Department failed to comply, and contempt of court pro-
ceedings were instituted. The Department then indicated that
it would implement the award and paid the member more
than R1 000 000 in December 2022. His rank and salary level
were finally corrected on Persal in March 2023.

+ At the Department of Home Affairs, a member was
charged by his previous employer (Department of Jus-
tice) with ten allegations of misconduct. The member
resigned from the Department of Justice in 2017 without

being charged with misconduct. The Depart-
ment of Justice instituted a disciplinary hearing
against the member in 2022, without informing
the Department of Home Affairs. The PSA as-
sisted the member in the disciplinary hearing in
terms of section 16B of the Public Service Act. It
was argued that the Department of Justice lacked
jurisdiction to discipline an employee who
resigned from its employment without any
pending misconduct allegations. The De-
partment consequently withdrew the mat-
ter.

* Two members who are Senior Town
Planners at the Office of the Gauteng Pre-
mier were translated incorrectly on OSD
translations. The PSA referred disputes to
the General Public Service Sectoral Bar-
gaining Council and the arbitrator ruled
that the members be paid amounts close
to approximately R126 000 to rectify their
salaries.




» A member at the Department of Education applied for annual
leave, which was approved. Shortly before commencement of
the leave period, the Department consulted the member about
operational challenges and requested him not to take his ap-
proved leave. According to PSCBC Resolution 1/2020, where
leave due is not taken based on the employer’s service delivery
or operational requirements, such leave must be paid at the end
of a 24-month period. The member submitted his claim for the
unused leave days, but the Department refused to pay him. He
lodged a grievance which was not resolved, and a dispute was
declared for an unfair labour practice related to benefits. During
arbitration, it was undisputed that the member was rendering
an essential service, which compelled him not to take his leave.
The arbitration award was in the member’s favour and the De-
partment was ordered to pay him for 16 days of leave, amount-
ing to R47 761.63. The award was implemented.

+ The North West Department of Community and Safety appoint-
ed a member in an acting capacity through his supervisor and
repeatedly renewed this every six months. The Department,
however, failed to pay the member for these services. The
member approached the PSA for assistance and was advised
to file a grievance. The Department failed to attend to the griev-
ance and the matter was referred for arbitration. After lengthy
consultations on the legality of the appointment letter, the De-
partment settled the matter and paid the member R139 779.98

inhe]RS/AVisldedicatedltolthelprofessionall
andfsuccessfullrepresentationfofimembers?
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PSA successful cases - Jan - Dec 2022

Conciliation Arbitration Disciplinary Grievances

B Conciliation ™ Arbitration ® Disciplinary % Grievances
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Workers' Day 2023

Morelthanicommemoration

In 2023, however, workers in the public sector are facing a
new battle to protect and maintain the gains made by labour
in the improvement of remuneration and workplace condi-
tions. Workers currently have to contend with depressing
working and living conditions, various forms of injustice and
experience high levels of physical, mental, and emotional
strain that could lead to self-alienation, disaffection, despon-
dency, and even hopelessness.

Despite workers being demotivated by poor remuneration,
increasing demands on their labour and the fact that they do
not determine the value of their labour, they have no option
but to work for a livelihood and sustain their families. They
are forced to find ways of rising above physical, psycholog-
ical, and emotional stress to be available and productive in
their workplaces. Workers, however, also return from work to
engage in a variety of activities that require them to be phys-
ically, emotionally, and psychologically active and present.
They return home physically tired and emotionally drained to
face physically and emotionally exhausting living conditions
and, in many instances, brutal socio-economic conditions.
Yet, they must continue with their duties and be productive
at the workplace. In other words, the life of workers is one
of hope for a better life whilst continuing to endure hardship.

As depressing as this scenario is, South Africa has advanced
labour laws aimed at providing protection to workers, ad-
dressing economic inequalities, keeping unemployment low,
and opposing various forms of discrimination, as well as es-
tablishing decent working conditions for all. Despite legisla-
tion, there is room for improvement. This is especially true for
the actual implementation of laws and workplace policies and
the monitoring thereof to ensure that they stay in step with
constant changes in workplaces.

Gains made for public servants through constructive dialogue
over years are facing the danger of erosion with workers
being used as scapegoats to conceal the real cost of dam-
age done by high-level fraud and corruption. In addition, the
continued use of the Public Service wage bill as an excuse
for government’s failures in achieving basic service-delivery
goals, has become the norm. Government continues to fail in
adhering to processes as enshrined in the Constitution, with
the potential to cause harm to collective bargaining process,
and possibly plunging the country into labour turmail.

On Workers’ Day 2023, the PSA calls on all South African
workers to continue efforts in search of improvements to
their workplaces, including holding government accountable
for unsafe and unhygienic work environments. In addition,
Workers’ Day should not only be a day of commemoration of
past milestones and victories but should also remind workers
of their duty to protect collective bargaining and underline the
value of their service in building the country.

Source
https://misa.org.za/the-importance-of-workers-day-beyond-the-actual-workers-day/
Image: Freepik
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#YouthDay2023
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Despite this knowledge, the unemployment rate in South Africa is approaching 40%.
Research further indicates that public-sector workers are somewhat older than their
counterparts in the private sector. P Ohlman conducted research called South African
Youth and the Labour Market, in 2022. Data showed that only 34% of out-of-school youth
aged 15 to 34 are active in the formal sector, either through formal employment or tertiary
education or training. Only 18% are engaged in the informal labour market activity. This
leaves nearly half of the youth unemployed or economically inactive.

Young people across the world cannot identify or acquire the skills needed for the current
job market, contributing to a global skills gap and exacerbating youth unemployment.
Certain issues are of relevance and concern to all young people. This includes education
and training, social inclusion, economic opportunity, housing, and health.

Younger people are also more vulnerable to global challenges,
inequality, debt, substance abuse, crime, peer pressure, and a
frustrating lack of opportunities. The lives of today's
students are very different from those of
students for whom existing education
systems were developed.

Youth critical for @IBIDTIIEJ

Skills considered important today, are not the same skills that will be needed tomorrow.
The arrival of a young, active, and engaged youth can, however, provide government
with new opportunities for innovation and improved service delivery. Understanding how
young people use technology has put increased pressure to raise standards in technolo-
ay. Millennials have had a heavy influence on how technology is used. They are drawn to
it naturally and are quick to understand and apply new technologies. This sets them apart
from other generations in the workforce. Hiring young people has a significant impact on
the adoption and use of new software and technology. This is because they are likely to
be open to new ideas and innovation, which can lead to increased business success.
Evolving business needs, technological advances, and new work structures, amongst
others, are redefining what are valuable skills for the future.

How to introduce skills in learning institutions to prepare young people for the
workplace and make government more appealing for them

Higher education institutions should ensure that every person is aware of education and
career opportunities. Bridging the gap between academia and industry can help building
careers.

Promote government as an opportunity rather than a career
Young people are not necessarily looking at a job as a lifelong career. Focus should thus
be on helping them grow, even if they don't stay for the long haul.

Meet the young generation where they are
From social networking applications to text messages, students, and those in their mid-
20s and early 30s, live online. These platforms should be used to reach out to the youth.

Give them a taste
Provide opportunities for young people to see and experience the work first-hand. That
may be anything from “shadow” days to full-blown internship opportunities.

Institutions, including government, must concern themselves more than ever with the
development of skills to interrogate knowledge and to respond to rapidly changing situa-
tions. The youth should be critical role players in this process to ensure a vibrant public
service.

Source
https:/fwww.oecd.org/mena/governance/Young-people-i /n 0G.pdf
htto:/fwww.dpru.uct.ac.
Pub//c%ZOSector%20Facrsheer,pdf
South-African-Youth-and-the-Labor-Market-MDPI-https:/www.mdpi.com
Image: Freepik
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Importance, of financial disclosures
in the public sector

Financial disclosure is a process where a person
provides details of income, assets, and liabilities
when working for an employer (Public Service or
any sector) where, as an employee, has a second
income.

According to the Public Service Commission (PSC), financial disclosure
reports are used to identify potential or actual conflicts of interest in
the Public Service. Persons tasked with reviewing an employee's report
who find a conflict are expected to immediately remedy this situation to
prevent fraud and corruption. The PSC set up the main objectives of the
Financial Disclosure Framework (FDF) to manage conflicts of interest
in the Public Service and to promote ethical conduct, accountability, and
transparency in line with constitutional values and principles.

The South African public sector has been victim of rampant fraud,
corruption, and maladministration, as well as fruitiess and wasteful ex-
penditure. Over just the past ten years, the country has lost more than
R1.5 trillion to fraud and corruption, leading to a deterioration in service
delivery, high unemployment numbers, collapsing public-sector infra-
structure, and many other problems. It has been revealed that several
high-powered public servants such as ministers, political leaders, and
senior managers in government departments and state-owned enter-
prises, benefited unduly in these matters.

Government departments have policies to
guide employees in declaring all their in-
terests and whether these conflict with
the employer’s business. The release of a -
financial disclosure statement is vital for
the following reasons:

¢ Transparency: The only way to
ensure that everyone is operat-
ing fairly and given equal op-
portunity to make sound
decisions is through il
honest disclosure of W
information.

\ Hﬂ]/ i M “{ i

¢ Reduced uncertainty: Good or bad information is better than zero
information. Even a full disclosure of poor performance can lead to
essential predictions that can keep markets relatively stable.

*  Prevention of illegal activity: Full disclosures prevent insider
trading or "dressing" of the books to make a company's financial
situation look better than in reality.

The Department of Public Service and Administration (DPSA) requires
that senior management service (SMS) members in the Public Service
disclose their interests once a year on an electronic disclosure system
(eDisclosure). The Minister for the Public Service and Administration
expanded this requirement to also include other categories of staff, by
issuing directives and determinations. The aim is to introduce new cate-
gories in a staggered fashion, whilst expanding the eDisclosure system,
so that eventually all public servants will be disclosing their interests.
It is required of SMS members and other categories to disclose their
interests so that heads of departments, the PSC, and the DPSA will be
able to detect and manage conflicts of interest at an early stage. The
DPSA, under the Public Administration Ethics, Integrity, and Disciplinary
Technical Assistance Unit, provides technical assistance to depart-
ments throughout the process. In terms of regulation 18 of the Public
Service Regulations, 2016, all SMS members are required to disclose
their financial interests to their head of department by not later than
30 April of each year. A copy of the information on the interests of public
: servants and heads of departments is submitted electronical-
%y ly to the PSC by 31 May and is simultaneously directed to
the DPSA. This follows a Directive issued in 2018.

Disclosures that employees must keep in mind in-
clude, sponsorships, gifts, the relationship between
the giver and the employee, etc. For more informa-
tion, visit www.dpsa.gov.za.

Source
https://pmg.org.za/committee-meeting/21672/https://blogs.worldbank.org/psd/why-do-fi-
nancial-disclc st hitps://www.dpsa.gov.za/thepublicservant/2021/01/10/
what-public-servant d-to-know-about-the-declaration-of-interests/-for-corruption/
https://www.fluencetech.com/pc hy-is-financial-disclo: important

Image: Wayhomestudio on Freepik



The following information will assist members with infor-
mation on the most frequently asked questions on this
matter:

No - legislation, including the Labour Relations Act, the
Basic Conditions of Employment Act, and the Public Ser-
vice Act or the Public Service Regulations deal with the
right to be transferred and only make provision for applica-
tion for a vacant position where applicants must compete
fairly for the post.

Bargaining councils do not have jurisdiction to hear dis-
putes on transfers. In special circumstances, a sec-
tion-158 application can be made to the Labour Court but
is seldom successful. Courts regard the placement of an
employee as a managerial prerogative that is implement-
ed in accordance with the employer’s needs.

The PSA can only assist by bringing members who want
to cross-transfer in contact by publishing their information
on the PSA Member Portal* (*see page 30 for more infor-
mation), which can be accessed by any interested mem-
ber. The onus is on members to contact each other and
apply for a transfer through the proper channels.

Apply for membership as a PSA associate member
before you go on pension to ensure that you retain essential
PSA benefits and assistance.

See www.psa.co.za for more information on the Group Branch Associate Members and membership application form

Departments have their own individual processes and it
is advised that members contact their employer’s Human
Resources section to determine the process in the specif-
ic workplace.

Where an employee suffers from a specific health con-
dition that is enhanced by the specific area where he or
she resides and works, a full, detailed medical report with
recommendation can be submitted in support of the appli-
cation for a transfer. The employer must then investigate
and consider the circumstances and provide the employ-
ee with an outcome. It must be noted that this still does not
provide any right and it will remain within the employer’s
discretion to approve the transfer.

Only the executive authority of a Department has the right
to approve a transfer. must nete thett & cirect
Sl penvisododmanagedcanfonlylecemmenagakizansy
icAEinalkapprovalicanfonyAbeYgrantedlbyAtheghiead
ofivepatmenodbiiectorGenerallofthePepantments
N eJESAYisFaWaneXofinStanceSpwheneymembersihavel
madelrelecaticnfantancemen tsyasitheyavereliindegthe)
impressionkithagthe¥supenvisogoddirecimanagedhad
appioyedktheltiansicanhisiiesultedlinfleSsYo finceme
andl ecxgpenses for {he members.

Images: Freepik
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Loadshedd:

lmpact on Public Sexvice

he Public Service is crumbling under
the national energy crisis facing South
Africa, with no end in sight for rolling
blackouts in the foreseeable future.

Automated systems used to provide government services to citizens at
various departments are largely dependent on electricity supply and grind
to a halt when loadshedding kicks in. The interruption in services owing to
the power outages means that public servants are mostly unable to serve
citizens or fully perform their duties for between four and six hours of the
working day, depending on stages of loadshedding.

As a result, strained public servants are increasingly at the receiving end of
agitated citizens’ frustrations. At the Department of Home Affairs, employees
are unable to provide essential services, leaving scores of citizens enduring
delays in snaking queues and, in some cases, unable to access documents
such as death certificates, travel documents, efc. At Traffic Departments, the
process of renewing of driver’s licenses, licence discs, change of ownership
and payment of fines is interrupted as most offices do not have generators
and systems can only operate when electricity is available. In addition,
already poorly maintained government workplaces are further impacted by
non-functioning air conditioners and elevators during loadshedding.

Despite limited interruption in teaching and learning at most public schools,
the same cannot be said for learners with special needs. Learning and teach-
ing are negatively affected at schools for deaf and blind learners who are
reliant on visual aids and other automated systems to support learning.

Continued rolling blackouts are causing havoc at municipalities across the
country, resulting in water cuts and placing a burden on sewerage systems
that cannot function efficiently during loadshedding. Municipalities are forced
to provide residents with water by deploying water tanks with the risk of not
being able to reach all affected communities. Municipalities have also raised
concerns about the increased cost of diesel used for back-up generators

as one of the many associated costs piling up. Residents’ health and safety
are at risk as interruptions to sewage systems can cause sewage blockages
and spills. In December 2022, loadshedding was reportedly to blame for two
sewage spills that led to Muizenberg and Fish Hoek beaches in the Western
Cape being temporarily closed as a precautionary measure.

Safety and security issues have been raised at various shelters and Depart-
ment of Social Development offices as electronic gates, cameras and locks
stop working, posing a risk to employees and clients, and compromising the
provision of food at these facilities and administrative work.

Employees at some of the country’s main public hospitals are breathing a
sigh of relief as the Minister of Health exempted some health facilities from
loadshedding that hampered effective functioning and endangered patients.
The Minister’s decision comes after various organisations and healthcare
workers sounded alarm regarding the devastating impact of loadshedding
on patients’ health, workers ability to save lives, and placing workers’ lives

at risk as security is compromised during blackouts. However, smaller
facilities such as clinics and smaller hospitals that rely on generators are still
operating under extreme difficulty. Hospitals in different provinces have been
instructed to apply to be exempted from loadshedding, depending on the
number of patients treated at the hospital, the type of specialisation practised
at the facility, and technology in the facilities.
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To date, discussions are continuing between mu-
nicipalities, Eskom, and the Department of Health
regarding the exemption of hospitals.

During the State of Nation Address in Febru-
ary 2023, President Cyril Ramaphosa
announced that he would be appointing a
Minister of Electricity to work with Eskom
on ending loadshedding and ensuring

that an Energy Action Plan is implemented
without delay. In the meantime, South
Africans have been warned to expect
continuous stage-2 to -3 power cuts for the
next 24 months owing to failure of units at
various power plants and inconsistency

of coal supply. Experts are further warning
of stage-8 power cuts as winter approaches with an increased demand for
electricity.

Loadshedding does not only affect public servants when it comes to service
delivery where they are often subjected to insults by clients as most depart-
ments do not have generators — those who have, do not have a budget for
diesel. Employees are frustrated as there is not much they can do to maintain
service delivery. Equally, loadshedding also affects them financially. They
often have to resort to buying take-away meals for supper as they are unable
to cook during loadshedding. In addition, workers spend extended periods
travelling to and from work owing to non-working traffic lights, which also
exposes them to hijacking and crime. In some instances, workers are forced
to bring their own water to work as loadshedding affects boreholes. Air con-
ditioners do not work during loadshedding, leaving employees subjected to
poor ventilation and excessive heat. These conditions are contradictions of
the Occupational Health and Safety Act, which places a legal burden on em-
ployers to provide a workplace that is safe and without risk to workers. For
this reason, the PSA approached the employer to treat loadshedding similar
to the way COVID-19 was dealt with. Most workers have tools of trade that the
employer procured in 2020 and can work effectively from home. Those who
cannot work from home, can report to work using flexi hours in accordance
with electricity schedule. There is a need for government to be progressive
in its thinking to assist in managing a problem that was not created by its
employees.

The PSA raised the ongoing challenges experienced by public servants to
arrive at work on time owing to persistent loadshedding. Despite the matter
being tabled at the Public Service Coordinating Bargaining Council, there
was no willingness by the employer to address this problem and see the
bigger picture of public servants constituting a large number of motorists
on the road and adding to traffic congestion during loadshedding. The
PSA is further extremely concerned that government is leaving depart-
ments to their own devices to cope with the impact of loadshedding
rather than taking the lead in implementing innovative solutions such
as remote working for departments that are not service orientated and
staggered hours of work.

Sources
https://www.dailymaverick.co.za/article/2023-02-06-people-are-broken-daily-maverick-readers-describe-toll-rolling-
blackouts-take-on-their-health-and-businesses/
https://www.gov.za/speeches/joint-media-release-increased-levels-load-shedding-are-being-monitored-are-having-
impact
https://www.news24.com/fin24/companies/south-africans-urged-to-bury-dead-with-four-days-amid-load-shedding-
heatwave-20230124

https://www.pressreader. com/south -africa/the-citizen-kzn/20230123/281569474852217

https://www.gov.za/sp inister-health-impact-loadshedding-provision-healthcare-services-and

Image : Pvproductions on Freepik
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In light of this, the South African government approved several climate actions,
including the creation of the Presidential Climate Commission, South Africa’s
Low Emissions Development Strategy, a National Climate Change Adaptation
Strategy, the introduction of a Carbon Tax, and a Just Transition Framework,
in a bid to address challenges associated with climate change and global
warming.

President Cyril Ramaphosa highlighted this issue on one of his weekly
newsletters, stating, “It is no exaggeration to say that the world is facing a
climate crisis of unprecedented proportions. The latest report from the world’s
leading climate scientists has warned that the pace of global warming is
rapidly increasing and Sub-Saharan Africa has been experiencing temperature
increases well above the global average. Climate change presents serious
health, environmental, and economic risks for our country. These risks will
have increasingly damaging effects on human health, water availability, food
production, infrastructure, and migration”.

South Africa’s dependence on coal as a primary fuel source for electricity
generation makes it one of the world’s top greenhouse-gas emitters. Net
emissions in 2017 were estimated at 512 metric tons of Co2 equivalent, an in-
crease of 14% from 2000. The energy sector represents roughly 80% of gross
emissions, with energy industries (some 60%), and transport (some 12%) as
the top sources. In response to this situation, the South African Council of
Ministers passed three bills to assist efforts in combatting climate change. The
country’s new climate policy has three pillars, including the implementation

of Nationally Determined Contributions (NDCs), Low Emission Development
Strategies and improved waste management. The climate change plan adopt-
ed by the South African government aims to meet the country’s international
commitments and find adaptation solutions. The implementation of transition-
ing to a decarbonised economy must address the needs of workers in public
service and affected communities.

The transition needs to be based on the full involvement of labour and
business in targeted programmes of re-skilling and up-skilling, creating
employment and providing other forms of support to ensure workers are
major beneficiaries of the shift to a greener future. Plans include the electricity
sector, which contributes 41% of South Africa’s greenhouse-gas emissions,

to decommission and repurpose coal-fired power stations, and invest in new
low-carbon generation capacity. “Green” industrialisation will be pursued,

such as manufacturing using green technology and a shift to the production of
electric vehicles. The new climate plan addresses waste management through
the adoption of the National Waste Management Strategy 2020.

The South African government is working on reducing the amount of waste
going to landfills by 40% through promoting incentives allowing for waste to be
reused or recycled. There are also options to use alternative waste treatment
such as energy recovery or composting. There will be an enhancement of

the role of waste pickers and the informal sector in the circular economy,
promoting packaging of products that reduce waste or encourage reuse.

This strategy requires commitment from the National Treasury on operational
expenditure for municipalities associated with the implementation of the Waste
Management Act.

The key government departments driving these policies and actions are
Forestry, Fisheries and Environment, Energy and Mineral Resources, Water
and Sanitation, Agriculture, as well as Land Reform and Rural Develop-
ment. The Department of Forestry, Fisheries and Environment is, however,
leading this strategy with the use of solar panels and electric vehicles for their
employees. However, other departments such as Communications and Digital
Technologies and Basic Education are also critical in providing education and
information to citizens on climate issues and ways to prevent further harm to
the planet.

The PSA, despite raising this serious matter, is yet to see any government
department or the Public Service Coordinating Bargaining Council actively
addressing these matters and future consequences, as loadshedding is
government's current priority. Public servants can, however, play a role in
combatting climate change at work and at home. Being conscious of the use
of energy, using public transport, buying local and sustainable, not littering,
and driving recycling. These small steps have the ability to slow down damage.
By pursuing these opportunities, the country can ensure that a just transition
yields new innovative opportunities that will create jobs, stimulate the econo-
my, and save the planet.

Image: Bedneyimages on Freepik

Sources: https://www.afrik21.africa/en/south-africa-the-goverr has-its-plan-to-fight-climate-change/
https://www.climatelinks.org/resources/south-africa-climate-change-fact sheet#:~:text=The%20South%20African%20
Cabinet%20has,and%20a%20Just%20Transition%20Framework

https://www.gov.za/blog/desk-president-88
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Only for PSA members
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for members -

Phone the PSA's Business Administration Se-ct;c-n on {m 2) 303 6500 for more mformatinn on listed and new

national benefits or refer to the PSA’s website at www.psa.co.za.

A I G Accident and Hospital cover m Enjoy the full benefit at 15% discount!

\

?; INDWE &%

fcLe

L
INSURAMNMCE

0860 112 077 | www.aig.com il Enquiries: psa@aasa.co.za | 0860 70 60 60

Indwe Lipco Law for All SMS “PSA" and your name to 44386
086 199 4499 LEGALYY 0851102092 | info@legalex.coza
AL www.indwerisk.co.za i www.legalex.co.za
SMS the word “legal” to 43366 \ _ Short-term insurance products,
021 007 0287 e for car and household insurance
www.legalclinicsa.com 4 INDWE 0B60 131 314 | wwwindwerisk.co.za

Investment Provider, Financial Provider, Savings Plan - Future Med Gash Back Hospital Plan.

PSA members can invest in various plans such as Family Funeral Pension, Fulure Builder Edu-Plus
Jtm ETROPOLITAN

0860 724 724 | wwwmetropolitan.co.za

ASSUP@L Assupol has been serving clients since 1913. Whether you are looking for funeral, life,

savings or retirement products, trust Assupol to serve you.

SEAVING THOSE WHO SERVE SINCE 1013 0860 103 091 | www.assupol.co.za | Authorised financial services provider. FSPS3.

Old Mutual Group Schemes products, Life Plan, Accidental Death and disability, funeral,

@ OLDMUTUAL  savings, education, investment, retirement and care plan.

0860 607 000 | 0860 506 070 | www.oldmutual.co.za

m% The PSA Members Funeral Plan, there's a plan for everyone! You can enjoy up to

INSURANCE

R100 000 Funeral Cover with included benefits. Add your extended family members
to your PSA Members Funeral Plan at an additional cost per extended family member.

[ # | @ .
@ mgﬂhgm o) www.psaclub.mobi | 0860 021 067

&

Dlgnlty

PSA Union Members. Affordable, easy-to- mem

understand funeral cover. SMS “PSAGAP" to 30683 (no charge)
i Email psa@optivest.co.za | 087 8200 628

Take care of your family TODAY! Optivest

086 111 2654 | www.dignity.co.za " Optivest is a registerad Financial Sendcas Provider FSP 13475
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The Union Of Choice

Octo., en

Know more. Be more.

FUNDI

LIfesaver

offers affordable legal cover and access
to a professional, and quality legal advice,

PSA short-term insurance underwritten by Guardrisk

For quotations, contact: PSG 0861 774 665 | CCCentral@psg.co.za
Administration: 0861 222 248 | psgclientservices@psg.co.za
Claims 0861 101 179 | Emergency 0861 482583 | www.psg.co.za

CLAIM Paolicy members will enjoy the services
ASSIST  of legal practitioners to formulate and

Special family legal cover. Lifesaver legal m sccipen Road Accident Fund

mediation and litigation service. 0. e L i for compensation
& R ¢ -
0861 552 211 | wwwlifesaverco.za .?71,5 'EkElE

012943 8000 | www.acassist.co.za

Financial Wellbeing and Debt Review experts,
specialising in free Credit Bureau Reports, . Zisekele Group Funeral cover
77 free Budget Planning Assistance and Debt Qb is underwritten by Sanlam
.

010 204 0071

Restructuring as per the MNational Credit Act.

zisekele

life & funeral geaver

0861 88 00 00 | www.zisekele.co.za
Enquiries: elzanne@zisekele.co.za

Enquiries: psa@octogen.co.za

Apply today for all your education finance

ML

needs. We cover tuition fees, laptops & ("} S I

tablets, accommeodation and more. an am
WhatsApp 063 602 4851 | SMS “Study” 32150 Sanlam Sky Solution offers accident, life, savings and
www.fundi.co.za for more info about our educational plan. Moemedi Legal Benefit and Buy Ekaya

education loans Repatriation Benefit. 0861 235 434 | www.sanlam.co.za

Fimnancial Journey

Financial Journey Flexible Financial Solutions
- Finwell assists with Housing Access Loans s My Financial Joumey aims 1o provide you with
[r_ ﬁ:’ expert advice and will provide you with suitable
FINANCIAL JOURNEY 011 234 2435 | www financialjourney.co.za FINANCIAL JoURMEY ECOmmMendations for your debt matters.
housing@financialjourney.co.za SMS "PSA DEBT” to 32606 | 011 234 2435
www.myfinancialioumey.co.za
psa@financialioumey.co.za
Fres credk repart, Sredk fepart & Hollard PSA Funeral Plan
- SR SRS, H u.ﬂl' Different cover options available for
) Bond originating, Viehicle loan pre-approvals, 0 B i i ey i e
Reckless lending investigations & more. 1-"5':" ' '!"d - ¥s yo
SMS "PSA" to 48737 for us to call you back. ependants.
CREDITGATEWAY 415631 0600 | WhatsApp: 079 162 2438 @ TBFS 0860 101 003 | admin@tbfs co.za
psa.creditgateway.co.za www.tbfs.co.za

;$.
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THUTHUKANI

OLDMUTUAL

FINANCE

Get ready to achieve your housing dream! Do you want to BUILD, IMPROVE or EXTEND
to your home? Apply now for Home Improvement Finance through Thuthukani.

Thuthukani offers Home Improvement Finance in partnership with credible and established
building merchant stores across South Africa.

012 804 1443 | home@tismailcoza | wwwihuthukani.co.za

Loans and consolidation!
Old Mutual Finance offers personal loans with loan terms ranging between three up to 30 months.

SMS your name and “PSA” to 44964 and we will contact you.

Money account with an Old Mutual Money Account, every time you swipe your card, an amount
set by you is invested in the Old Mutual Money Market Fund Unit Trust that can help grow your
savings. 086 044 5445 | 0860000886 | wwwoldmutualfinance.co.za



1. Is a growing Union with 230 000+ members served
by Provincial Offices across the country.

2. Attends to members' individual disputes FREE
of charge.

3. Negotiates fair terms of remuneration and represents
members' interests in bargaining structuras.,

4, Protects members' service benefits (including medial
aid, pension schemes, and housing subsidies).

5. Addresses issues such as fair and reasonable
working conditions, hours of work, and leave.

6. Is the only Union in the Public Service that serves
Public Service pensioners.

7. Is financially stable {complies with the Companies
Act and Labour Relations Acl).

8. Assists beneficiaries and communities throughout
South Africa as part of the Union's corporate social
investment programs.

9. Protects members' rights and defends them in unfair
labour practices or infringements of constitutional rights
and legislation (Labour Relations Act, 1996,

Basic Conditions of Employment Act, 1997, and
Employment Equity Act, 1998), Disputes are resolved

at the CCMA, Labour Court, and Labour Appeal Court,
In the Public Service, the Public Service Coordinating
Bargaining Council (FSCBC), Education Labour
Relations Council (ELRC), Safety and Security

Sectoral Bargaining Council (355BC), Public Health
and Social Development Sectoral Bargaining Council
{PHSDSBC), and General Public Service Sectoral
Bargaining Council (GPS5BC) provide dispute resolution
functions. With the promotion of interests, rights are also
established with collective agreaments - non-compliance

with such rights is being taken care of by these institutions.

10. Employs professional, dedicated and competent
staff to support member structures in service of
members.

11. Promotes members' interests during collective
bargaining in bargaining forums with employers.

The PSA effectively represents the full spectrum of the South
African population and lives by the values of LOYALTY,
TRANSPARENCY, RESPECT, ETHICAL CONDUCT, CONSISTENCY

and SERVICE EXCELLENCE!

www.psa.co.za | ask@psa.co.za | 0861 452 452

REASONS

WHY THE PSA SHOULD BE

YOUR LABOUR HOME

The PSA, a registered trade union, is the largest, politically non-affiliated,
fully-representative Union in the Public Service and State-Owned Entities,

with a proud history of more than a century of service to members. THE PSA...

12. Is admitted to the various bargaining councils,

13.

14,

15.

which enables the Union to resolve workplace
problems in these councils, saving cost and time.

Acts only on members' mandate (mandates on
collective issues are obtained from member
structures).

Has country-wide, extensive member structures
(national and sectoral) that are the link between the
Union and members. These structures mirror the
structures for collective bargaining and ensure the
protection and promotion of members’ rights and
interests. Structures are active in all provinces lo
promote the organisation of members, obtain
mandates and improve communication.

Faor information on your PSA representative and
structure, contact your local PSA Provincial Office,

Has an impressive success rate in resolving
cases by the Union’s full-time staff and thousands of
democratically elected, trained shop stewards.

16.

Offers fringe benefits to members, including
FREE membership of PSACLUB!

Oither benefits include an exclusive PSA short-term
insurance scheme, insurance benefits, funeral
schemes, and assistance with debt and personal
loans.

7.

18.

19.

20.

Provides FREE financial assistance with funeral
costs at a member's death.

Provides FREE professional indemnity insurance
cover for identified groupings of members

(R1 million, per member, per year with no limitation in
the aggragate).

Holiday Resort offers holiday accommodation at
discounted rates.

Magazine and workplace-specific newsletters are issued
to members FREE of charge - Update your contact details
with the PSA's Membership Section
(updatemyinfol@psa.co.za) to ensure that you receive

PSA@

The Union Of Choice




PSA membership application
Public Servants Association of South Africa (NPC)
Reg No 1942/015415/08

In terms of the POPI Act, 4 of 2013, the PSA will only use the information provided
on this application form for the intended purpose related to membership management

The PSA Privacy Policy is available on the PSA website (www.psa.co.za).
By taking up membership, | agree to the said Policy.

* COMPULSORY FIELDS
PERSONAL INFORMATION

DEPARTMENT / EMPLOYER *
TITLE (DR, MR, MRS, MS)*
SURNAME *

FIRST NAMES *

CORRESPONDENCE *
ADDRESS

JOB TITLE

IDENTITY NUMBER*
CELL PHONE *

EMAIL ADDRESS
METHOD OF PAYMENT *
DATE OF MEMBERSHIP *

MEMBER’S BANKING DETAILS
BANK NAME

ACCOUNT NO
ACCOUNT HOLDER

STOP ORDER (SALARY DEDUCTION)

| consent to the PSA marketing products, services and special offers to me. The PSA may share my personal information, within the PSA and the
CONSENT businesses that provide special advantages to PSA members, for marketing purposes. The PSA may also contact me for research purposes.

SALARY STOP-ORDER COMMENCEMENT DATE:

|, the undersigned, hereby apply for membership of the PSA (Public Servants Association of South Africa) and
authorise and request the Accounting Officer of my employer to deduct the applicable PSA Membership Fee

(as approved by the PSA Board of Directors) from my salary as membership fee, starting from the STOP-
ORDER COMMENCEMENT DATE, and thereafter to continue such monthly deductions until my further written
notice.

| UNDERSTAND THAT IN TERMS OF SECTION 13(3) OF THE LABOUR RELATIONS ACT, 1995
THIS STOP-ORDER MAY ONLY BE REVOKED BY THE GIVING OF THREE MONTHS' (ONE MONTH IN
THE CASE OF NON-PUBLIC SERVANTS) WRITTEN NOTICE TO MY EMPLOYER AND THE PSA.

| understand that membership fees are due to and collectable by the PSA while | am a member of the PSA.

SIGNATURE "

PSA MEMBERSHIP NO*
IDENTITY NO*
INITIALS & SURNAME
POSTAL ADDRESS
EMAIL ADDRESS
BANK NAME*
ACCOUNT NO*
ACCOUNT HOLDER
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PLEASE NOTE THAT NO HONORARIUM CAN BE PAID WITHOUT A
VALID TAX NUMBER. THE HONORARIUM WILL BE PAID DIRECTLY
INTO YOUR BANK ACCOUNT.

NOTE: THE PSA WILL ASSIST MEMBERS (REPRESENTATION, FINANCIALLY,
OTHERWISE) ON CONDITION THAT THE CAUSE OF ACTION FOR WHICH
ASSISTANCE IS SOUGHT AROSE AFTER THE PSA’S ACCEPTANCE OF
APPLICATION FOR MEMBERSHIP.

TELEPHONE

FOR OFFICE USE ONLY

\ N
S

The Union Of Choice

PLEASE INDICATE YOUR CHOICE WITH A |:|/|

PERSAL / SALARY NUMBER *

INITIALS
GENDER

POSTAL CODE
DATE OF BIRTH

TAXNO
FAXNO

DEBIT ORDER (BANK DEDUCTION) (Noting that the Agency Fee will also be

payable in this instance)

BRANCH CODE
ACCOUNT TYPE

[]YES[]NO

BANK DEBIT-ORDER COMMENCEMENT DATE:

|, the undersigned, hereby apply for membership of the PSA (Public Servants Association of South Africa)
requesting and authorising you at the same time to deduct from my account at the above bank the applicable
PSA Membership Fee (as approved by the PSA Board of Directors), which covers my membership fee to the
PSA, starting from the DEBIT-ORDER COMMENCEMENT DATE and continue deducting said amount monthly
onthe ...." day of each month thereafter until further my written notice.

DATE

TAXNO™
CELL PHONE

POSTAL CODE

BRANCH CODE
ACCOUNT TYPE

OFFICE DATE STAMP

WEEK NO*

WEEKLY REPORT ID
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UPDATE MY DETAILS: PLEASE INDICATE YOUR CHOICE WiTH A [/

DPUSTF&L ADDRESS CELL PHONE NUMBER DEMAIL ADDRESS DHEW PSA MEMBERSHIP CARD*
*Will be posted to address indicated by member on this form

PSA MEMBERSHIP No. ID No.

PERSAL / EMPLOYEE NUMBER DEPARTMENT
INITIALS SURNAME

CELL PHONE NUMBER EMAIL

POSTAL ADDRESS

www.psaclub.mobi | info@psaclub.mobi | *120*960#

umndlng The PSA's Board of Directors (BOD) on 29 March  Details of this extensive network of committees

2017 resolved that in terms of the Labour and branches are available from the PSA Head

your PSA mn Relations Act or an Organisational Rights Office as well as any of the twelve PSA Provin-

agreement, a group will be entitled to elect five cial Offices.

Country-wide member structures (on national shop stewards. The Board may, on good cause
and sectoral level) are the link between the PSA  shown, establish such a group as a branch. Itis important to understand PSA member
and its members. These structures mirror the structures. In addition, you should be involved in
current structures for collective bargaining and These structures have been established in all these structures as active members can provide
offer direction, thereby ensuring the protection provinces to promote the organisation of mem- timeous, informed mandates, and ensure that
and promotion of the rights and interests of bers, obtaining their mandates, and improving skilled workplace representatives are elected.
members. communication with members.
Branch for Associate  National Provincfial Administrations Parastatals/
Members: Departments (each with several separate Organs of
Public Service Provincial Departments) State
Pensioners Provincial Provincial Provincial
Departments Departments Departments
under under under
GPSSBC PHSDSBC ELRC
I I I PSA Branch per
PSA Brgnch per  pga PSA PSA Institut
National nstution
Branch Branch Branch (subject to
Department )
I I I BOD approval)
structures for communication to grassroot J

jOiI‘I today WWW.psa.co.za ask@psa.co.za 0861 452 452



WIN R2 023 towards OUTSTANDING BILLS E“S'Am Choice

of your choice + a CELLPHONE valued
at R5 000 from your UNION of CHOICE!

Recruit a minimum of 23 new members
for the PSA between 1 April 2023

and 23 June 2023 to be entered
in the competition.

The TOP RECRUITER |
will be the WINNER!

HOW TO ENTER?

Image example onjy
Image: Freepi

Recruit a minimum of 23 new members (excluding pensioner members) for the PSA
between 1 April 2023 and 23 June 2023 and submit the fully-completed,
signed application forms to your PSA Provincial Office or email to competition@psa.co.za
by 12:00 on 23 June 2023 to secure your entry. Only entries submitted as stipulated above
and received by the PSA by the closing date, will be considered.

*Competition open for PSA members only / Entries subject to standard terms and conditions and verification of membership
In the event of a tie, the PSA General Manager will draw a winner / The winner will be contacted by 10 July 2023
Prizes not claimed within 30 days will be forfeited / Prize not exchangeable for cash
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Grow your PSACLUB e-Wallet balance every month PS A@
with exclusive products ONLY available to YOU!
More info: Phone 0860 021 067 cLuB

For funeral support services Underwritten by:

- PSACLUB Funeral Support Product:  with g variety of valuable P®
Eﬁ p H n'l'l! "' benefits at the time of a I}MS1§HM¢L points

funeral... Auhariséd FSPsY

Terms and conditions apply.

Back in your
PSCLUB e-Wallet

every month

3 Day Car Hire
ﬁ o wse for the luneral or a

wegkend of remambranca

% R250 Airtime Benefit N R1000 Flower Benefit
74 1«‘5

R750 Prepaid

R1 her Benefi s #
7 Rtttk b r-@- Power Benefit H R750 Grocery Benefit Rﬁg 99
II .@ help with the funeral -

locat butchery for the funsral # ~ b hedp keep the lights on when tar hedp with
04 Surviving fami 500

SMEONa DASSES aWdY Mec .'!I'.I!Il':l'- or Tof 1|\" ;.'I!Tlnlg.' per mUr‘lth !

.'. Funeral Plans developed for PSA Members underwritten by: _i""g &
- ‘
m PSA MEMBERS FHingPrice RSN
FUNERAL PLAN INSURANCE =
- Back in your -
H1 ["] u n I] R50 000 Funeral cover & " overy month 4l
R50 000 Accidental Death Cover
SINGLE MEMBER SINGLE PARENT FAMILY PLAN
for only for only foronly @ mahdle
W= POINTLESS WITHOUT US!
R1 25]"“ R157pm R195pm Authorised FSP: 61961

-, GALL TODAY: 0860 021 067

Do you have the BEST &0

short-term insurance - s

Back in your
PSACLU e-Wallet
every month

Terms and conditions apply.

We can help you SAVE monthly

We compare with @ unique underwriters h I
to get you the BEST COVER manai@

DIRECT

Spend an average of R1,000 per month on short-term insurance as an example. POINTLESS WITHOUT US!




EARN

24

points

&A‘H

%) travel

Plan your perfect dream holiday:
- Enjoy the option of paying by Layby (3 : C IR

- Enjoy even bigger discounts ] .'

- Automatic entry into quarterly prize draw

- Recieve monthly newsletters with best dealﬁ_' g{{ :

Back in your
PSACLUB e-Wallet
avery month

ONLY
R60.00

Join Today, travel@mahalas.co.za | 0860 021 068 per month!

Medipost b IR -

Pharmacy avery month

Terms and conditions apply.

EARN

120

points

Terms and condilions apply.

Sign up for Medipost, quote your PSACLUB
number to earn monthly points in your

PSACLUB e-Wallet. Visit psaclub.mobi . .
Spend an average of R2,000 per month and earn back 120 points as an axamp_IE .

By signing up to these PSACLUB products
you not only SAVE every month on your
monthly premiums, but you can

earn points too!

You could earn 264 ants every month 2000 Points = R200.
in your e-Wallet! That is R26.40 per (G et

month in your PSACLUB E-Waileil | e

Your direct savings on premiums are more
than R1,000 - put us to the test and allow
us to do a payslip review for “Mahala”!

l o4 GFW;I_Q‘:‘
oo
T
‘ |l$ mmma - E.

Spend your Points on Rewards! &&= o
- Purchase Grocery Vouchers, () Ha

- Purchase Instant Airtime Vouchers. 3 Oonats Wy |
- Use your Points for in-store purchases* ,f' \

*Selected participating partners only.

......
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The Union Of Choice

The PSA provides

PROFESSIONAL

INDEMNITY INSURANCE

cover tor Heallh-sector members.

The PSA, as the preoue Union

b off Cheles of thousands of
employess In the PHSDSBGC,
Is pleased o announece hat
N the Unlen’s Professionel
" Indemnity Cover ef R1 million
PEr Memuer per Vear

(at no additional cost as part of

the PSA membership fee)

covers members (h the

fellewing eceupational groups:

Ambulance and Related Workers Oral Hygianists

Chemists Pharmaceutical Assistants

Chiropodists and Chher Related Workers Pharmacists

Dental Technicians Physiclherapists

Dental Therapisis Prafessional Nurses

Dhetcazenz and Nutrhiomnsis Paychologists and Vecahonal Counselors
Home-Based Personal Care Workers Radiographers

Medical Research and Related Professionals  Speach Therapests and Audologists
Maedizal Technicians/Techavologists Staff Nurses and Pupil Nurses

Mursing Assistants Student Murses

Crocupational Therapists Supplementary Diagnoshc Radiographers

Optomedrists and Cplicians



BRAMLEY.

While you care for
baby, Bramley tissue
oil cares for you.

Using Bramley Tissue Oil during and after
pregnancy will keep your skin supple and
toned, reducing:

e Stretch marks The PSA,

¢ Uneven skin tone together with

o Dry / itchy skin Bramley, is giving away
hampers to TEN LUCKY

e C-section scars PSA MEMBERS!

To enter, SMS
LOVEBRAMLEY, your PSA
membership number
and email address to
37847 between1 & 28
April 2023.

BRAMLEY BERAMLEY

/*x—\/"_"'"\/"-_'\

\ el g
Lavender A fﬂg nolia ﬂc‘ﬂafﬂpm'nn
. : tissue oil tissue oil
ﬂiiﬁm?:} dleo hidratante éle hidratants

bramleycosmetics.co.za
€@ bramleycosmetics @ bramleycosmetics

Competition open for PSA members only. Entries subject to standard terms and
conditions and verification of membership. Winners will be contacted by 15 May 2023.

Prizes not claimed within 30 days will be forfeited. Prize not exchangeable for cash. Available at select retailers and PEP stores nationwide.
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The PSA, driven by the promotion

and protection of public servants’
rights and interests and, where
possible, those of all South Africans,
is deeply aware of the deep-seated
social inequalities in society. The PSA
has since its formation committed to
assisting public servants with their
social needs and remains commit-
ted to encouraging and supporting
social transformation by launching
corporate social investment initia-
tives in support of communities
across South Africa.

In 2020, the PSA, for example, launched
the #SchoolSafety Project. This initiative is
aimed at educating learners on, amongst
others, the dangers of substance abuse,
bullying, and violence whilst creating safe
schooling environments in support of
quality teaching and learning. The PSA,
with support from its PSA Provincial Offic-
es, shop stewards, business partner Old
Mutual, the South African Police Service
and the Department of Basic Education,
encourages learners to be their best and
take accountability for actions in and out of
school.

26



In crime statistics released in 2022, from
1 April 2022 to 30 June 2022, SAPS
reported 58 rape cases and 15 murders
committed on school premises. South
Africa has almost 26 000 schools, with
400 000 educators and nearly 13 million
learners. The country’s education system
is deeply unequal and many learners
are forced to utilise schools that are
unsafe. It is estimated that over 85% of
learners are forced to use poorly fund-
ed and dysfunctional schools that are
lacking basic infrastructure. Health and
safety in schools are thus issues that are
taken extremely seriously by the PSA as
schools must offer learners a basis for
development and empowerment.

A lack of resources does, however,

not mean that schools are doomed for
failure. Through initiatives such as the
#SchoolSafety Project, various stake-
holders provide support to schools in
need. The Project is focused on identi-
fying health and safety needs in schools
and assisting those schools with long-term
solutions. The PSA’s focus is to make a
positive, lasting impact on vulnerable and
distressed communities.

In the past financial year, the PSA through

this Project assisted nine schools and eight
community-based projects in the Western

Cape, North West, the Eastern Cape, Mpuma-
langa, Gauteng, Limpopo, KwaZulu-Natal and
the Northern Cape. These interventions include
assisting with feeding scheme supplies, school
uniform, sports equipment, fencing equipment,
replacing broken doors and windows, food
gardens, tables and chairs, generators, stoves,
flooring, lighting, etc. The PSA has also distribut-
ed thousands of dignity packs, sponsored by Old
Mutual, to various of these beneficiaries.

The PSA proudly continues to bring
positive and measurable change to
communities in South Africa.

Sources
https://www.careersportal.co.. increase-of-violence-in-schools-has-becol pidem-
ict:~:text=From%201%20April%202022%20to,murders%20committed%200n%20school%20
premises.

https://mg.co.za/education/2021-10-03-the-true-state-of-our-schools/
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Family Law: Landmark judgement

on Divorce Act provides hope for
divorcees married out of

community of property

without accrual system

In the case of Greyling v Minister of Home Affairs and
others, the Gauteng High Court declared that section
7(3)(a) of the Divorce Act was unconstitutional. This
section barred those married out of community of
property without the accrual system after 1984, from
benefiting from what they might have contributed to the
marriage upon divorce. This allows spouses married
out of community of property without the accrual to
claim assets in a divorce based on provable contribu-
tions they made to the marriage, through the Court’s
discretion.

The case was brought by Mrs Greyling, the wife of a wealthy
farmer, who was married out of community of property, excluding
accrual, in March 1988. Mrs Greyling submitted that unless this
application was successful, neither she nor other spouses in a
similar position are entitled to apply for a redistribution order on di-
vorce, irrespective of their circumstances and no matter how stark
the injustices they face are. Counsel for Mrs Greyling submitted
that excluding spouses from the potential benefits of just and
equitable redistribution constituted unfair discrimination, based on
sex, gender, marital status, culture, race, and religion.

Judge Van der Schyff stated that the inclusion of the time-bar
in the section of the Act was
not, at the time, irrational,
but the inequity it had
caused had re-
mained.

The Judge further stated
that: “Only those who go
blindfolded through life can
deny that gender equality has
not yet been achieved by society
in South Africa. The equality issue

brought to the fore in this application is not solely attributable to
race, gender, or religion, but also to economic inequity.

As such, the Judge ruled that the time-bar in the section is incon-
sistent with the Constitution and invalid, and that discretion
ought to be extended past the 1984 time-bar. The Department of
Justice has referred the judgement to the Constitutional Court for
confirmation, proving to be a landmark case and a significant win
for those married out of community of property without the accrual
system.

PSA members enjoy access to legal cost insurance policies
at a specially discounted rate. Benefits include cover for
legal costs, telephonic legal advice, and standard (non-per-
sonalised) legal documentation. Interested members can
contact Legalex on 0861 10 20 92, info@legalex.co.za or text
your name and “PSA” to 44386. More information is available
at www.legalex.co.za, which also caters for the answering of
queries.

Legalex (Pty) Ltd, registration number
2003/003715/07, is an authorised Financial
Services Provider (FSP 5277) and underwritten
by Guardrisk Insurance Company Limited.

Image: Freepik @rawpixel.com
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The Unlun Of Chmce

The PSA offers
financial assistance
- with funeral costs
’ at the death

of a member,
provided that
the application
~ is received
7~ within six months
R L of death

0861 452 452
WWW.psa.co.za
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4 /New PSAMember portal:

ce delivery 1o members

Ephancing servi

In step with the enhancement of service delivery to members, g
the PSA developed an online Member Portal that launched to

members in November 2022. The Portal will make interacting with the
Union easier and faster for PSA members. This platform will also assist
members with keeping updated on Union activities, their individual
matters, and requests for assistance for all lahour-related issues.

Members will be able to access the Member Portal through the PSA's website
(www.psa.co.za). The “MEMBER PORTAL LOGIN” button is active
on the home page, below the “JOIN NOW?” button.

Members will be able to manage their membership through the following four
main functions available in the Member Portal:
* Member profile: Members will be able to view their membership and
update member information
* Membership: Members will be able to request proof of membership,
electronic membership cards, certificates of membership recognition and
proof of indemnity for qualifying members.
* Cross-transfer: Members will be able to register a cross-transfer request
and view available cross-transfer information.
* Connect: Members will be able to lodge enquiries.

For more information on the Member Portal as well as how to
register and login to the Member Portal, visit www.psa.co.za or

contact your nearest Provincial Office.
=] [n]
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m of Sign-in \NII\I\(!\N, nex |
?lte‘i‘::?heing ahle to siun intothe Member Porta

nail address

Forgot password? Create account

Select option and complete the fields
with required information to create an account

_ First Name:™

Surname:”

Mobile Number:®

E- Mail Address:=
Password:™

Confirm password:™

ID Number:*

PS4 Membership Number:™
Employee Number:*®

X

Type the code shown:

L7 show another code

Once an account is created, members will be able to sign into

the Member Portal with an email address and password
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Failure to take responsibility and the tendency to shift the blame to
others or something result in a lack of trust in the person and the
organisation that he or she works for or represents.

Consequently, people may not want to work with that person or the
organisation they represent. The first step towards taking responsi-
bility is awareness of the fact that we play a role in every situation or
experience and therefore have some level of responsibility over the

outcomes or consequences. Implied in this is that when
something wrong or bad, such as an error or a conflict

It is important for individuals to be aware that their decisions, choices,
and actions do not have an impact on themselves only. Individual
decisions, choices, and actions may have an impact on organisations
and other people. It is imperative for individuals to seriously reflect

?hn thte meact Rl ochioics, and action u F arises, our first response should not be apportion-
ey take. . ing blame to others, making excuses, twisting
f,,»f the facts, blatantly lying about the situation, or

As social beings, human beings must have a higher e ————

) . — P hiding away, hoping that the situation will take
consciousness of the fact that their decisions, Il care of itself. On the contrary, we should respond by

) ; . |
::hg;ces, alnd actlt%ns havelelthe(rjz(:]wards or e .|! acknowledging the problem, identifying our roles in
B clicrpeopee, and e organisa- ___r_.-————— it, thoroughly investigating the causes of the problem,

Flonsh_a ?-.dﬂ-(.; ommumt;es (t)o Wh'f(:&they belongf; 0: and developing a plan of action to minimise or elimi-
in which they operate. One of the success factors nate the problem.

for a team, organisation or community is the extent to
which each member can hold themselves accountable
when they make a mistake, miss a deadline, act
neglectfully, do not do what they are supposed do,
etc. The reputation, image, brand, value propo-

sition, performance, and
productivity of the
entire team or
organisation can
be adversely
affected if
individual
members re-
fuse to take
responsibility
and try to shift
the blame for
failures to other:

Ultimately, taking responsibility requires us to
focus on what is within our sphere of influence and
control and on whether our choices and
. actions bring negative or positive
influence rather than focus on the
actions of others that are beyond
our influence or control.

Image: Wayhomestudio on Freepik




Gonubie River and in close proximity to the beach, you will find the
PSA Holiday Resort*. Just 18 km from East London, the Resort
is committed to offering you relaxation and tranquility.

N estled in a lush indigenous dune forest at Quenera Mouth, East of the

The area is a bird and nature lover’s paradise. Excellent saltwater fishing
can be enjoyed at the Resort’s beach, combined with unpolluted and
uncrowded safe swimming.

The Resort has ten fully-equipped chalets - most with a sea view (choice of two
or three bedrooms) and 110 semi-shaded stands for caravans and camping.

To ensure absolute peace of mind, the Resort is enclosed with an electrified
security fence.

*Rated by the AA as a Highly Recommended Resort with Varied Accommodation

/; Enquiries/bookings:
F) S A 082 880 8949

il
e email: psa.resort@mweb.co.za www.psaresort.co.za
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what’s important to you

. - i L
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PSG Insure has partnered with the
PSA to bring you access to quality
insurance and advice.

Contact us for a quote to insure your home, home contents or car
through Guardrisk Insurance Company Limited, FSP 75. We'll
structure cover that best suits your needs and helps you secure
what you've worked for.,

Contact us to find an adviser near you
C+27(0)861774 665 | ECCCentral@psg.co.za | www.psg.co.za

This is aninitiative brought to you in partnership with the PSA&"'

Guardrisk Insurance Company Ltd is an authorised financial services provider. FSP 75
PSG Wealth Financial Planning (Pty) Ltd is an authorised financial services provider. FSP 728



