
 

  

 

 

 

 

 

Relationship Building Objective: 27 - 29 October 2026 
 

The Special Investigating Unit (SIU) and organised labour convened at a Relationship Building Objective 

(RBO) session with the shared objective of strengthening collaboration and fostering mutual respect. 

During this engagement, the employer outlined the SIU’s strategic objectives and highlighted its 

performance achievements and vision. In a spirit of partnership, the employer and organised labour 

pledged to work hand-in-hand to advance the interests of employees whilst ensuring the overall success 

of the SIU. This collective undertaking reflects the recognition that strong relationships, built on trust and 

accountability, are essential for sustaining productivity, employee well-being, and organisational stability. 

During the engagement, both parties identified key issues requiring attention to strengthening 

collaboration and maintaining a cordial relationship.  

 

Parties also engaged in substantive discussions on the Constitution of the Bargaining Forum. Whilst 

notable progress was achieved in refining the document, it remains incomplete and requires further 

deliberation to ensure proper conclusion. It was agreed that the Constitution will undergo additional 

rounds of consultation to finalise the content. Once completed, the document will be circulated amongst 

members to solicit their input.  

 

Employees who want to join the PSA can visit the PSA’s website, send an email to ask@psa.co.za, or 

contact PSA Offices. 
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