
 
  
 
 
 
 
 

Major Departmental restructuring unveiled: Members’ 
input needed by 20 March 2026 
 
The employer presented the proposed departmental restructuring to the policy task team. The purpose of 
this restructuring is to align the Department with the mandate of the 7th Administration and ensure 
compliance with the DPSA directive. 
 
Key changes in the proposed structure have been highlighted, and an explanatory table outlining these 
changes is attached for ease of reference. Members are requested to submit their inputs by no later than 
20 March 2026 to machupen@cogta.gov.za and motjatji.maila@psa.co.za.  
  
The PSA is committed to assisting members with collective and individual matters.  
 
Employees who want to join the PSA can visit the PSA’s website or contact PSA Provincial Offices. 
 
 
Reuben Maleka  
GENERAL MANAGER 
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