
 

  

 

 

 

 

 

Feedback: DPME facilitation and Departmental Chamber 

meeting  
 

Unilateral restructuring 

Members were previously informed that the employer had commenced with a restructuring process 

arising from the NMOG process. At a previous meeting, the employer gave an update report on progress 

being made and it appears as if members are being engaged directly without labour being involved. 

Labour has consistently requested the employer to engage in the consultation process through the 

Chamber, but to no avail. The information informing the process was also requested and not received. A 

facilitation was held under the auspices of the General Public Service Sectoral Bargaining Council, and 

the employer gave a commitment to provide labour with the required documents before the end of March 

2026 and convene a Special Chamber meeting for consultation before the second week of April 2026. 

 

DPME Policies 

It was noted that the Departmental Task Team is still engaging in consultation on the ICT Policy, Security 

Policy, Finance Policy, Budget Management Policy, and Asset Management Policy. Members are invited 

to submit any additional input they may still have on these Policies to the Branch Chairperson. The Task 

Team will continue with the consultation and consider the input by the PSA on the development of a 

Guideline for Service Delivery during Water Interruptions.  

 

Agenda items 

Members are invited to submit any items of mutual interest to be discussed at the Chamber to the Branch 

Chairperson or to astrid.al-anani@psa.co.za. The date for the next meeting is 10 June 2026. 

 

Members will be kept informed of developments. 

 

Not a PSA member yet? 

Join today by visiting the PSA’s website or the nearest PSA Provincial Office. 

 

Reuben Maleka  

GENERAL MANAGER 

FOR PSA MEMBERS: DEPARTMENT OF PLANNING, MONITORING, AND EVALUATION 

(DPME) 
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