
 

  

 

 

 

 

 

Input required before 28 August 2026: Organisational 

structure 
 

Members were previously informed that the employer has commenced with a process to restructure the 

organisation, arising from the NMOG process. Following a request for information from labour in the 

previous meeting, of which some is still outstanding, it was agreed to commence with consultation on 31 

August 2026. 

 

Members are requested to provide their input on the proposed draft structure (attached) before close of 

business on 28 August 2026 to astrid.al-anani@psa.co.za. 

 

Invitation to submit agenda items 

Members are invited to submit any items of mutual interest to be discussed at the Chamber to the Branch 

Chairperson or to astrid.al-anani@psa.co.za.  

 

Not a PSA member yet? 

Join today by visiting the PSA website or the nearest PSA Provincial Office. 

 

 

Reuben Maleka  
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