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21-05-2026

Feedback: DEE Departmental Bargaining Chamber —
19 May 2026

Organisational Structure

The employer had reported that the DEE start-up organisational structure was submitted to the Minister of
Public Service and Administration (MPSA) for final determination. Further, the MPSA approved the start-
up structure. At the recent meeting, the employer reported that it was finalising the macro-organisational
structure, which only focuses on executives, and that it will be followed by the micro-organisational
structure, which will be inclusive of all other categories of employees. The employer further reported that
the Terms of Reference were shared and consulted with labour. The input from organised labour was
received and incorporated. At the recent meeting, the employer reported that the status quo remained in
that consultations with regards to the macro structure was still underway with internal key stakeholders. It
further reported that a service provider had been appointed, and the project plan had since been shared
with organised labour.

The PSA expressed concern about the employer’s failure to convene a Departmental Restructuring Task
Team (DRTT) as per the resolution of the previous meeting. The PSA further demanded that a DRTT
meeting be convened soon with the service provider to understand the scope and specifications of the
Service Level Agreement. The employer acknowledged its failure to convene a meeting as per the
previous meeting’s resolution and committed to establishing the availability of the service provider to
schedule a meeting. Parties resolved to hold a multilateral meeting with service provider soonest.

Work-from-home arrangements

The PSA tabled the matter for discussion, demanding the employer to consider remote-working
arrangements owing to the current economic turmoil, which resulted in excessive fuel-price increases.
The employer committed to taking the matter to its principals for further engagement. Feedback would be
provided as soon as there are developments on the matter.

Policies

The employer presented the following policies for review and indicated that these policies only change
name from the Department of Mineral Resources and Energy to Department of Energy and Electricity:
Debt Management Policy, Whistle Blowing Policy, Petty Cash Policy, Payment Policy, S&T Policy, Anti-



Fraud Policy, Policy on Long-Service Awards, Social Media Policy, DEE Media Policy, Internal
Communication Policy, Policy on Management of Probation of New Employees, Policy on Retention of
Employees, and Supply Chain Management Policy. These Policies were referred to the Task Team for
further engagements. Members are urged to peruse the policies and send inputs/comments to
Phumla.Dingiswayo@dee.gov.za or Fezeka.Sibeko@dee.gov.za not later than 26 May 2026.

Employees who want to join the PSA, please visit the PSA website, send an email, or contact the nearest

PSA Provincial Office.

Reuben Maleka
GENERAL MANAGER




