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Feedback: HOD addresses security crisis - Dohne
Research Institute

This communiqué outlines the outcomes of an inspection in loco conducted by the Eastern Cape
Department of Agriculture at Dohne Agricultural Research Institute in Stutterheim. The engagement
addressed an escalating security crisis, its impact on employees and assets, and measures agreed upon
between management and organised labour to stabilise operations and protect affected workers.

On 1 December 2025, the Head of Department invited organised labour to Dohne Agricultural Research
Institute following serious and persistent concerns regarding the functionality and safety of the security
unit. The inspection sought to verify reported challenges on site and establish an informed basis for
urgent intervention.

Acknowledgement of management failures

During the engagement, the Head of Department (HOD) formally acknowledged deficiencies in the
management of the security component. The HOD issued a direct apology to organised labour and
employees for institutional failures, which compromised safety, oversight, and operational effectiveness.
This acknowledgment reflected acceptance of responsibility at executive level.

Privatisation of security services

Management confirmed the appointment of a private security service provider to assume full responsibility
for security at the Institute. This decision resulted in the displacement of departmental security personnel,
many of whom were left without structured monitoring or clarity on their future roles. The Chief Director:
Corporate Services confirmed that approximately 94 security officers have been affected by this decision.

Justification for management decision

Management cited compelling operational reasons for the transition to private security. These included
inadequate training of existing security personnel and the absence of essential tools of trade, including
licensed firearms. The Institute also faced rising incidents of stock theft, causing financial losses. Security
officers were reportedly reluctant to testify in criminal cases owing to fear of intimidation, further
weakening law enforcement outcomes.



Engagement process with affected employees

The Department committed to structured engagement with all affected employees. Workers were advised
to liaise directly with Mr Javu, Director, and Ms Mabele, Chief Director: Corporate Services, both stationed
at Head Office. These engagements aim to address individual placement needs and ensure
administrative coordination.

Proposed interventions and career pathways

Management proposed a range of interventions to mitigate the impact of the decision on affected security
personnel. These include immediate transfers for employees seeking redeployment to their original areas.
Employees with Matric, including Mathematics and Science, will receive departmental support for further
studies at Tsolo Agricultural College to qualify as Animal Health Technicians. Opportunities were also
presented for placement as Community Animal Health Workers, a role aligned in grading with security
posts. In addition, the Department accepted a PSA proposal to train selected officers as tractor drivers,
with absorption into available Tractor Driver positions.

PSA position and future engagements

The PSA will monitor implementation of all agreed interventions to ensure fairness, proper placement,
and full utilisation of affected members. Engagement continues regarding the proposed organogram and
migration plan. Management confirmed openness to concluding a collective agreement through the
GPSSBC to secure ratification and long-term stability. The PSA is committed to defending and advancing
the interests of members throughout this process.
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