
 

 

 

 

Feedback: Special Departmental Bargaining Chamber 

meeting – 2 March 2022 
 

Visit to borders: Shift system 

Members will recall that parties agreed to establish a task team consisting of both employer and labour to 

deal with challenges pertaining to the shift system at the borders. Task teams will visit North West, 

KwaZulu-Natal, Limpopo, and Mpumalanga borders.  

 

The employer presented a proposed schedule wherein visits will be undertaken from 17 to 21 March 

2022. Further, the employer committed to pay all costs, including subsistence, travel and  

accommodation, however, no overtime will be paid owing to budgetary constraints. Labour agreed to the 

schedule as presented by the employer and the employer undertook to make arrangements with 

managers at the borders to ensure that union members will be available during the visits.  

 

Labour committed to submit the names of their task team members by close of business on Monday, 7 

March 2022 to allow the employer to deal with the logistics. 
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