
 

 

Feedback: Special Departmental Bargaining Chamber - 9 
September 2021 
 
Restructuring: Supply Chain Management (SCM)  
The employer reported that they intend to restructure and re-organise the organisational structure of SCM 
due to the negative audit outcomes received. The auditors identified several process discrepancies within 
the SCM Unit, recommending among others, the re-organisation of the Unit. The PSA noted the report 
and requested that a DBC task team be established to oversee the planned process of restructuring. The 
PSA further requested a consultation meeting with the employees at SCM before implementation. The 
proposal document will be circulated to members for ease reference.  
 
Members are requested to send the clarity seeking questions and concerns regarding the planned 
process to peter.mngomezulu@psa.co.za or mpho.thakhuli@dst.gov.za by 20 September 2021.  
 
The PSA wants to take this opportunity to wish all employees who are unwell owing to Covid-19 a speedy 
recovery. 
 
 
GENERAL MANAGER 
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