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The Public Servants Association (PSA) is outraged by the catastrophic state of the KwaZulu-Natal Department of 
Education, which is drowning in a R1.6 billion shortfall, a direct result of its failure to pay outstanding invoices owed 
to service providers. 
 
This crisis has crippled the KwaZulu-Natal’s education system, threatened the health, safety, and future of 
learners, whilst exploiting vulnerable workers such as cleaners and security officers. The Department has 
descended into financial collapse, with schools starved of their norms and standards allocations, unable to 
function, and failing to deliver basic services. The school nutrition programme, on which thousands of learners rely 
for their only daily meal, is on the verge of total collapse owing to non-payment of service providers. Cleaners and 
security officers are going unpaid, learners are going hungry, and infrastructure projects are abandoned bordering 
on a sabotage of public education. 
 
The PSA demands immediate and radical intervention by Provincial and National Treasury to prevent the complete 
implosion of basic education in KwaZulu-Natal. The PSA demands immediate release of funds to settle the R1.6 
billion in outstanding invoices, including those linked to nutrition, cleaning, and security services. Urgent payment 
of norms and standards allocations to all schools is required to restore functionality. The PSA further demands the 
resumption and fast-tracking of all stalled infrastructure and service delivery projects. All vacant office-based 
support posts must be filled to stabilise administration and restore oversight. In addition, a full-scale forensic 
investigation is required into how the Department accumulated this debt, with the immediate suspension of those 
responsible for this financial collapse. 
 
The PSA will not stand by whilst learners suffer, and employees are treated as disposable. The PSA is prepared to 
mobilise, escalate, and expose every level of failure until this crisis is addressed. Treasury must act without delay 
to protect learners and frontline workers. 
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