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The Public Servants Association (PSA), representing more than 50,000 public sector workers in KwaZulu-Natal 
and over 240,000 nationally, welcomes the landmark R500 million investments into yacht manufacturing by Navigo 
International in partnership with the KwaZulu-Natal Provincial Government. This initiative has the potential to 
catalyse a new era of economic diversification, industrial expansion, and coastal innovation for South Africa’s 
second-largest provincial economy. 
 
Yacht manufacturing, a niche but high-value component of the blue economy, integrates advanced marine 
engineering, precision manufacturing, composite materials science, and naval architecture. This sector can directly 
stimulate high-technology exports, reverse skills migration, and accelerate South Africa’s industrial policy goals. 
According to the World Bank, blue economy sectors can generate up to three times more employment per dollar 
invested than traditional extractive industries. PSA asserts that this project must become a lighthouse example of 
transformative industrialisation and not a missed opportunity. 
 
The PSA therefore calls for the establishment of a KwaZulu-Natal Marine Innovation Hub, incorporating local 
universities (UKZN, DUT, MUT) and TVET colleges to conduct applied R&D in materials science, oceanography, 
and ship design; skills pipeline modelling led by the Department of Higher Education and SETAs, to identify future 
skills demand and align curriculum accordingly, especially in areas like CAD design, CNC machining, marine 
electrification, and composites manufacturing; a Maritime Youth Acceleration Program (MYAP) focused on 
engineering graduates and artisans, backed by mentorship, bursaries, and structured apprenticeships; mandatory 
inclusion of employment equity targets for women, persons with disabilities, and rural youth in all project phases, 
including training, production, logistics, and administration, and local sourcing frameworks that support township 
manufacturing cooperatives, small-scale suppliers, and black-owned logistics companies. 
 
 
The PSA further appeals for robust transparency mechanisms. All tenders and procurement processes must be 
publicly disclosed and audited. Labour representation must be institutionalised at the project oversight level to 
monitor compliance with occupational health and safety standards, environmental impact assessments and social 
labour plans (SLPs). The PSA reminds stakeholders that public trust is earned through public accountability. 
 
The PSA commits to actively monitoring the implementation of this investment. As a trusted advocate for worker 
justice, ethical development, and inclusive economic growth, the Association insists that this investment must 
deliver on real metrics: jobs created, youth employed, skills transferred, and communities uplifted. 
 
This is not just a marine project; it is a test of leadership, inclusion, and foresight. The PSA stands ready to work 
with the government and industry, but will not tolerate elite enrichment at the expense of working-class aspirations. 
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