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MEDIA RELEASE Correctional Centres face growing serious security risks amidst increase in

shortage of staff

DATE 24 March 2025
EMBARGO None
ENQUIRIES communication@psa.co.za

The Public Servants Association (PSA) is concerned that whilst the Department of Correctional Services (DCS) will
receive an additional R2 billion in the 2025/26-financial year, amounting to a budget of R29.2 billion, staff numbers
are set to decrease, with an impact on service delivery and employee workloads.

According to the latest Estimates of National Expenditure, DCS employee personnel numbers will decrease from
39 599 in 2024/25 to 39 204 in 2025/26, and to 38 882 in 2026/27. This comes despite the fact that employee cost
remains the largest expenditure item, currently amounting to R19.4 billion. National Treasury has made it clear that
it aims to reduce headcounts in personnel-intensive departments such as the DCS and Defence, with incentives
allocated to encourage early retirement for public servants over 55 years of age. The PSA is extremely concerned
that these budgetary cuts to personnel will lead to increased workloads for remaining correctional officers,
compromising safety, security, and rehabilitation efforts in correctional facilities. With an already overstretched
workforce managing a high-risk environment, further employee reductions will place undue pressure on
employees, escalating stress levels and increasing the risk of security breaches.

Cost-containment measures in the DCS have already negatively impacted conditions in correctional facilities.
Reports indicate that a revised meal plan has been introduced to cut costs, prompting complaints from inmates.
More concerning is that the National Council of Societies for the Prevention of Cruelty to Animals (NSPCA) has
raised alarm about food shortages for animals kept at the South Africa’s 21 agricultural correctional centres. These
animals, which include pigs, dairy cattle, poultry, and dogs used in the Department's canine units, are reportedly
receiving insufficient and inappropriate feed, leading to deteriorating welfare conditions and euthanasia in some
cases.

The PSA urges the Minister of Correctional Services to provide urgent clarity on how the DCS intends maintaining
safety, security, and rehabilitation programmes amidst ongoing employee reductions. The PSA also urges the DCS
to take immediate steps to address concerning reports of neglect at agricultural correctional centres. Whilst
budgetary prudence is necessary, it should not come at the expense of employee well-being, inmate rehabilitation,
and humane treatment of animals. The PSA will continue to monitor the situation closely and engage with relevant
stakeholders to ensure that employees at the DCS are not overburdened owing to poor fiscal planning.
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