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Chairperson’s
REPORT

tors of the Public Servants Association of South Africa

(PSA) (MPC) for the performance period 1 April 2019 to
31 March 2020. The Board is satisfied with the performance of
the organisation in relation to its strategic objectives and com-
pliance with the provisions of the Companies Act.

This report is submitted on behalf of the Board of Direc-

Despite challenging conditions and an increasingly grim eco-
nomic outlook for the country as a result of the COVID-19
pandemic in South Africa, the PSA’s overall financial position
is undergoing some corrective measures, The external auditing
firm that was appointed by the Annual General Meeting to au-
dit the PSA and oversee the PSA’s financial affairs, issued an
ungualified audit opinion for the report period, confirming that
the PSA is a going concern.

In addition, the PSA continued to record a growth in member-
ship during the report period, bringing the Union’s total mem-
bership to 249 206 on 31 March 2020, compared to 244 413 at
the end of the previous financial vear. Despite an increasingly
challenging recruitment market, the increase in membership
underlines a great need for the PSA to render quality and pro-
fessional services.

The PSA continued demonstrating leadership in collective
bargaining structures in pursuit of protecting and promoting
members’ rights and interests. The Union is also increasingly
recognised Tor speaking out on employvees” occupational health
and safety as well as the protection of their pension benefits
against exploitation,

Furthermore, the PSA assisted members in resolving 6 662 con-
ciliations and arbitrations, disciplinary hearings and grievances
during the report period. The total value of awards in favour of
the PSA showed a huge increase and amounted to more than
R41.9 million, compared to R19.4 million in 2018/19.

The PSA's service standards were enhanced during the report
period by means of various successful training interventions
under the leadership of the PSA Training Section. A total of
944 delegates, for example, attended the PSA’s Second Annual
Labour Law Perspective workshop, whilst 297 delegates bene-
fited from Corporate Governance Training for management of
provincial structures. In addition, 262 shop stewards attended
an induction training course for capacity building purposes.

The PSA maintained a strong media presence during the report
period, reflecting the Union’s broad range of actions and inter-
ventions. The extent of activity 15 illustrated by the continued
increase in media releases (e, 95 in 20017/18, 156 in 2018/19
and 190 in 2019/20).

The PSA in 2020 reached a centenary of existence. Various
planned initiatives to bring this momentous occasion closer o
members were, however, affected by the COVID-19 pandem-
ic and will be reprioritised. The Board mouwrns the passing of
all loyal and dedicated PSA members who succumbed to the
COVID-19 pandemic and wishes to thank all workers for their
tireless efforts in rendering quality services during these un-
precedented testing times.

The Board also wishes to convey a word of gratitude to all PSA
members, leaders, executive management of structures and
staff members, for their contributions, efforts and dedication to
the Union that has stood the test of time. Our continued dedi-
cation will ensure that the PSA will continue to be a force to be
reckoned with in centuries to come,
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Management
OF PSA

Board of Directors

The PSA’s Board of Directors, in the absence of the General
Assembly in session, acts in its stead and is responsible for the
strategic direction and oversight of the PSA’s business, During
the period under review, the following members served on the
P5A’s Board of Directors:

= Mr Lufuno Mulaudei {President) — elected 17 September
2018 as President.

= Dr Vuyo Dyantyi (Vice-President) — elected 19 September
2006 (fulfilled the duties of the PSA President as from
28 March 2018 until September 2018), Dr Dyantyi's term of
of office expired on 16 September 2019 and he was not
re-¢lected.

* Mr Cebo Muatwini {Vice-President) — elected 16 September
2019.

* Mr Pierré Snyman (Chairperson) — re-clected 18 Seplember
2017.

* Ms Annetjie Rencken (Vice-Chairperson) — re-elected
19 September 2016, Ms Rencken’s tenm of office expired on
16 September 2019 and she was not re-glected.

= Mr Mosala Seelamo (Vice-Chairperson) — elected 16 Septem-
ber 2019,

* Mr lke Monyane (Director) — elected 18 September 2017.

» Mr David King (Director) — elected 23 October 2017,

* Ms Anadele Coetzee (Director) — elected 17 September 2018,

* Mr Marcus Ramakgale { Director) — elected 16 September
2019.

= Mr Justice Shiburi | Director) — elected 16 September 2019,

* Ms Momabandla Silinyana (Director) — elected 16 September
2019.

* Mr David Maphoto { Director) — elected 19 September 2016,
Mr Maphoto's term of office expired on 16 September 2019
and he was not re-elected,

= Mr Oupa Motshwane ( Director) — elected 19 September 2016,
Mr Motshwane's term of office expired on 16 September 2019
and he was not re-elected.

Mr Ivan Fredericks was the General Manager and acted as Sec-
retary of the PSA (appointed | March 2017). Mr Leon Gilbert
acted as General Manager from 135 January 2020,

Board Committees of the PSA

The President of the Board may attend Board Committee meet-
ings in an ev-officio capacity. The Chairperson of the Board
may attend Audit and Risk Committee mectings in an ex-officio

capacity.

The following members servedserved on the different Board
Committees of the PSA and attended meetings as indicated:

Director Board of | Audit and Short- Remuneration | Social and | Centenary Statute

Directors Risk Term Committee Ethics Crganising Review
Committee | Insurance Committee | Committee | Committes
Committes fael hoe) {ael hoe)

Lufuna IMulaudzi 13 3

Cebo MMrbwini T Z 1 2

Pierré Snyman 13 1

Waozala Seelama 7 z 1 1

lke Menyana 13 4 1 4

Dranidd King 11 4 2 1

Anadsle Costzes 13 1 1 3

Justice Shiburi T 0

Marcus Ramakgale T z 1 Z 2

Nomabandla Silinyana & 1 ]

Dr Wuyo Dyantyi 4 2 1

Annefiie Rencken i’ i 1 1 2

David Maphoto g 1 1 3

Qupa Motswane i 1 3

Total meatings 13 4 2 1 1 3




Board Meetings
The PSA’s Board of Directors, in the absence of the General

Assembly in session, acts in its stead and is responsible for the
strategic direction and oversight of the PSA’s business.

Audit and Risk Committee

The Audit and Risk Commitiee monitors and oversees the fi-
nancial expenditure of the organisation. This Committee is also
responsible for overseeing policies and procedures as well as
the audits performed to assist the Board in assurance. The fol-
lowing matters were presented to the Committee:

= Cuarterly management reports
= Audited Annual Financial Statements
» External audit reports
* Internal audit reports
- Asset Management
- Supply Chain Management
- Fraud Prevention and Corruption
- Legal Compliance
- Third Party Performance
- Revenue
= Membership Management
- Provincial Offices Audit — The following offices were
audited during the current financial yvear: Cape Town,
Bloemfontein, Pietermaritzburg and Pretoria
= Annual and Revised Budget
= Financial and IT Policies

PSA Short-Term Insurance Committee

The Short-Term Insurance Committee oversees the short-term
insurance processes and financials. The following items were
presented to the Committee:

» Cuarterly financial reports
= Cuarterly claims loss ratio
= Marketmg plan
= Charter review

Remuneration Committee

The Remuneration Commities recommends the remuneration
of senior management, the Board and sitting fees of Chairper-
sons and Board members and submits its recommendations o
the Board and Congress for approval.

The following members were appointed by the Annual General
hdeeting to serve on the committee for a period of four years:

= Chris Kriiger — attended one meeting - re-elected on
18 September 2017

= Khwezi Madikane — attended one meeting — elected on
18 September 2017

= Logan Naidoo — attended one meeting — elected on
19 September 2016

= Phumla Dingiswayo — attended one meeting — elected on
19 September 2016

ocial and Ethic mmitt
The Social and Ethics Committee is responsible for the mon-
itoring of activities with regard to social and ethics develop-
ment, good corporate citizenship, the environment, health and
public safety, consumer relationships and labour and employ-
ment,

PSA Fedusa affiliation

Breaking the shackles of dominance, populism, and alignment
through strategic advancements on training and social dialogue
forums, allowed the footprint of the Federation of Unions of
South Aftica (Fedusa) to expand. Alternate voices and narra-
tives owing to diversity of media platforms allowed the Fe-
dusa to take up a new-found space and ensure that affiliates
are allowed greater access to platforms where recognition is
based on truth and factual representation, instead of a battle for
deployment that compromises the mandate of putting workers
first.

Continued inroads and access to networks nationally, regional-
ly and internationally, allowed Fedusa to sustain opportunities
of training and development for the progression and influence
of members. Fedusa's focus on the mandate to propel PSA
members to new frontiers grows more intense each year. The
outling and advancement of training to build the capacity of
grassroots and seasoned shop stewards on equality, labour re-
lations and as part of a growing international mandate, gender
equality and the sustained focus on gender-based violence and
the move towards the realisation of ratifying TLO Convention
190 advanced the Fedusa presence. The PSA, through its affil-
iation to Fedusa. has transcended these boundaries to ensure
that its collective membership remains a formidable force. Col-
laboration with international and like-minded pariners presents
further prospects of advancing service excellence.

South Africa remains in the grips of the COVID-19 pandemic
and Fedusa continues its fight for the health and safety of front-
line members. At the time of reporting, Fedusa secured funding
for the training and development of members to deal with the
pandemic and prepare themselves for the return to work pro-
tocols. Several applications from the PSA were received and
training and master training scenarios will ensure the continued
awareness. capacity, and sensitisation of members in dealing
with the pandemic.

Traini | Education Commi

In 2019, raining in Fedusa remained specific in its application
and intent to ensure that affiliates could defend and sateguard
the mandate of protecting and preserving pensions. The contin-
ued drive by Government to utilise collective contributions of
public servants by way of the Government Emplovees Pension
Fund (GEPF) remained a key area for capacity building and
sensitisation. Lifetime contributions of public servants could
no longer be placed in jeopardy owing to consistent bailouts of
dismally performing state-owned entities owing to corruption,
maladministration, and lack of governance.




Mdost training interventions focused on policy positions and up-
skilling of members on the threats and opportunities of holding
funds accountable.

Social Justice Committee

Actotal of 23 PSA representatives attended the National Gender
Conference in Boksburg on 9 and 10 December 20149, The Sol-
idarity Centre GBVF training in Parkiown on 5 and & March
2020 was attended by three PSA delegates.

vincial traini t initiati

* Train and Trainer workshop: 2 1o 5 April 2019 (KwaZulu-
Natal) — One PSA representative

= NMWA and 5CEA amendment: 29 April 2019 (KwaZulu-
Matal) — Sixteen PSA representatives

= Dhgital Round-Table Dhiscussion: 23 May 2019 {Western
Cape) — Two PSA representatives

« Ditsela Workshop on amended BCEA, LRA and enforcement
of NMBA: 10 June 2019 — Four PSA representatives

= Fedusa/Financial Literacy Sessions: 26 June 2019 {Western
Cape) — Four PSA representatives

* Third Annual CCMA Shop Stewards and Union Officials
Conference: 12 to 13 September 2019 — Six PSA
representatives

May Day 2019
May Day remains a fundamental facet of engaging with grass-

roots membership and through collaboration, greater outreach
is possible. Fedusa actively participated in the PSA’s 2019
event in Mthatha where there was engagement on the realities,
opportunities and threats that are brought about by a digitized
global economy. Embracing the digital revolution to save jobs
was the focus of the day, with Fedusa pledging R15%9 750 to-
wards the event.

workers

Fedusa continues to honouwr workers who have been at the
frontline of the batile against the COVID-19 pandemic. Fed-
usa's fight continued to escalate the plight of public servants,
The fight for personal protective equipment continued, and Fe-
dusa ensured that 20 000 bottles of sanitisers were dispatched
to essential service workers. As health and safety violations
continued to be exposed, requiring the employer to be held
accountable, Fedusa's interventions ensured that intimidators
could be held accountable and implement full compliance fol-
lowing links with the Ministry and the Federation.

Fedusa National Executive Committee (NEC)

The management of Fedusa between MNational Congresses vests
in the NEC. All affiliates are represented in this structure,
which is the highest decision-making body in the Fedusa be-
tween congresses and is convened approximately once every
two months. The PSA is represented by P Snyvman, M Seelamo,
C Mntwini and N Silinyvana.

Fedusa Management Committee

This Committee consists of ten persons, namely elected Ma-
tional Office Bearers, the General Secretary, the Deputy Gen-
eral Secretary and four persons appointed by the NEC. It over-
sees the day-to-day affairs of Fedusa and meets between NEC
meetings and reports to the NEC. The PSA is represented by L
Mulaudzi,

Fedusa Training and Education Committee (TEC)
The TEC is a constitutional structure that deals with all issues
regarding trade union education and education in the South Af-
rican society. All affiliates are represented on the TEC by work-
er leaders or officials concerned with education and training in
their respective unions. The PSA is represented by 1 Shiburi
and D King,

Fedusa Social Justice Committee (SJC)

The SIC is a constitutional structure of Fedusa and is actively
engaged in dealing with socio-developmental issues, The SJC
stands for freedom, dignity, equality in the workplace, the de-
velopment of men and women in South Africa. transparency,
fair labour practices and upward mobility for all. The PSA is
represented by C Mntwini and A Coetzee.

Fedusa Development Committee
The Committee is the champion of youth struggles. The PSA is
represented by M Ramakgale.

Fedusa Public Sector Committee (PSC)

The PSC is a constitutional structure that deals with issues and
developments affecting the Fedusa membership in the public
sector. All affiliates organising in the public sector are repre-
sented on the PSC by worker leaders or officials. The PSA is
represented by the Vice-President Public Sector, L Mulaudzi, A
Coetzee, P Snyman and J Shiburi.

Provincial Executive Committee (PEC)

In terms of the Fedusa Constitution, the NEC shall establish
PECs to assist the Federation in its provincial coordination and
activities. Each PEC elects a Provinecial Chairperson, Provin-
cial Vice-Chairperson, Provineial Secretary, Provincial Train-
ing Coordinator and Gender and HIV/Aids Coordinator. PEC
office bearers hold office for three vears. The PSA is represent-
ed as indicated below:

Eastern Cape
S Siciko (Gender Coordinator), A Killian ( Training Coordina-
tor). L Pheko (Youth Coordinator) and B Vosloo.

Free State
F Fouche {Deputy Chairperson), N Nkosi (Training Coordina-
tor), 5 Mbhele (Youth Coordinator) and O Odendaal,

Ganteng

5 Mokoane (Chairperson), P Moloi (Secretary), J Moche
(Youth Representative), J Ndlovu (Member), S Mabele (Mem-
ber), A Yumisa (Member), G Simelane (Member), N Nisiko
(Member) and H Hall (Member).




KwaZulu-Natal
C Mbali, £ Manyoni, M Ziqubu and JB MNdlowvu.

Limpopo
MP Tlowana (Deputy Chairperson), MM Rakhangana (Gen-
der Coordinator), MME Masilela ( Youth Coordinator) and MC

Sehothoma.

Mpumalanga
J Nwaila (Chairperson), M Nkosi (Training Coordinator), F
Mthimunye (Gender Coordinator) and A Mashego.

North West
K Appelgryn (Vice-Chairperson), K Moalosi [ Secretary ), SDM
Letsapa, N Khunou, ZV Baloyi and K Moalosi.

Novrthern Cape
R Diraditsile {Chairperson), L Hlophe (Deputy Chairperson)
and A Coetzee.

Western Cape
C Roestoff ( Deputy Chairperson).

Marketing
AND COMMUNICATION

Communication

The dissemination of targeted information represents a pillar
of the PSA’s operations and suppaorts the Union’s marketing
efforts,

The PSA’s electronic newsletter, Informus, is by nature the
information channel with the highest frequency and volume,
This newsletter, which informs members of developments
specific to their workplace as well as general PSA news, during
the report period experienced a further growth in volume with
697 editions being issued. The table reflects the volume of this
newsletter for the past four report periods.
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The PS4 magazine is distributed to members on a quarterly ba-
sis. Various recruitment competitions carried in the magazine
are popular and yield good results.

Apart from hard-copy distribution by organising/marketing of-
ficers and shop stewards, the magazine is also distributed to
members electronically via email or SMS. SMSs are further-
more used to communicate with members in various instances,
including the issuing of welcome messages to new members
and to congratulate members on their birthdays.

In total, eleven editions of the newsletter for shop stewards,
FPSALink, were published during the report period.

The efficiency of the PSA's communication interventions is
influenced by the accuracy of members’ information on the
PSA’s Membership Management System. In view of this, the
updating of the system is undertaken continuously using vari-
ous methods,

The PSA website {wwwpsa.co.za) underwent comprehensive
redeveloped during the report period to be responsive and in-
clude new functionality. The website offers an overview ol the
Union and its various activities. During the report period, the
website recorded 82 992 unigque visitors,

Social media platforms are becoming increasingly important
information channels and the PSA’s social media platforms ex-
perienced steady growth during the report period. Members can
follow the PSA on Facebook, YouTube, Insiagram and Twitter,
PSA Provincial Offices also use social messaging platforms to
communicate with and update structures and members.

The PSA produced four in-house video clips during the report
period that were published on social media platforms.




The PSA’s electronic helpdesk (ask@psa.co.za) received, on
average, some 1 (00 enguiries per month during the report pe-

riodd.

The PSA conducts ongoing media monitoring to ensure that it
remains in touch with matters that impact on public servanis
and workers in general and generate timeous media responses,
The PSA furthermore issues proactive media statements in sup-
port of its brand promotion initiatives. This activity increased
to 190 media statements being issued during the report period
compared to 156 statements during the previous report period.
The table reflects the volume of media statements issued during
the past four report periods,

2016/17 2017/18 01819 201%/20

In the process, the PEA’s media presence increased, resulting in

an advertising value equivalent of R80 993 612,

Fringe benefits

The PSA, in addition to its core business, offers a range of na-
tional and provincial fringe benefits to members. These ben-
efits are in the form of group or other products at discounted
rates to place members in a better bargaining position. The PSA
has a close relationship with its business partners nationally
and provincially, where they are also actively involved in many
PSA activities,

During the report period. new national fringe benefits were ne-
gotiated. The PSA concluded an agreement with Credis Gate-
way, which developed, owns, and maintains an internet-based
platform through which members can access financial services
and products such as a free credit report and credit report fix,
Members” credit profile can be assessed and rehabilitated, with
unwanted red flags or irregularities being removed from mem-
bers’ credit record.

Debt negotiation: Credit Gateway provides legal assistance
to members who are over-indebted to lower monthly install-
mMents.

Credit life insurance consolidation: All existing credit life
policies are consolidated to a single credit life premium, re-
ducing the rate by up to 60% of the existing monthly premium.,
This policy 1s insured by African Life.

P5SACIub
PSACIub deals, to which all PSA members are automatically
enrolled, consist of four categories, namely:

Earn points: Accumulate points from selected points shops in
the member’s e-wallet. The points can be exchanged for goods

such as airtime, grocery vouchers or an exotic holiday.

Discount: Discount when purchasing from discount shop part-
ners.

Coupons: Get discount on selected items in store by presenting
a coupon at the point of sale.

Stamps; Collect stamps from participating shops and earn a
free product for collecting the required number of stamps.

During the report period. fsolesa Vision, John Craig, Plant
Ranch, and Russells were added as new products. PSAClub
also added four insurance products to add points to the PSA-
Club e-wallet,

Supporter
Included benefits: 24/7 Medical Advice, 24/7 Legal Advice.
Tutor Assist, and Stokvel Lotto Benefit,

Guardian Angel

Included benefits: M-Travel, Digital Vault, Road Secure Assis-
tance, Panic SOS, Crime Assist, Quarterly Cash Prize, Legal
Assist, Medical Assist, Tutor Assist and Home Assist,

For Family
Included benefits: R3 250 Stay Benehit, R1 000 Meals Benefit,
RS00 Transport Benefit, and R1 000 Drinks Benefit.

Protect

Included benefits: R250 Airtime Benefit, R730 Prepaid Power
Benefit, R750 Grocery Benefit, R1 300 Butcher Benefit,
R1 000 Flower Benefit. and Three-Day Car Hire Benefit.

Other benefits

» The PSA has a short-term msurance contract with fndhwe, an
independent short-term insurance broker.




* Funeral schemes are available through Assupol, Dignity,
Hollard, Old Mutnal, Metropolitan, Zisekele, and Sanlam.

= Assurance and other products are available from Old Murual,
Metrapalitan, Assupol, Opiivest, Zisekele, AIG, Holfard and
Scrrrlam.

= Dignity has a support service that helps to arrange, support,
advise and assist clients with a funeral arrangement. Hollard
also provides unique optional benefits to assist when arrang-
ing a funeral. (Md Mutual provides trauma and emergency
support.

* Legal services are provided by Livesaver Legal, Communiiy
Legal Clinic, Legalex and Lipeo Law.

* Emergency rescue services with the dwtomobile Association
are provided at a discount. Livesaver Legal included emergen-
cy roadside and home assistance services provided by Furop
Assistance to policy holders.

Financial services, assistance and education are provided by
the following companies:

= (M Mutua! Finance provides consolidations, unsecured
personal loans and a fully transactional account known as
Money Account. (Nd Mutual Finance pays a cash-back
bonus every twelve months.

= Finwell assists with debt mediation, debt counseling and
assistance with a home-ownership program with S4 Home-
loans,

* Thuthukani provides home improvement finance and a cash
pay-out benefit of 20% of the total loan amount for labour-
related cost for home improvements.

= GerBucks provides loans from BR300 to R 10 000 with a one-
to six-month pay-back term.

* Optivest provides quotations and broker appointments for
medical schemes and healthcare-related products.
It also liaises with medical schemes regarding unpaid claims
and assists to register chronic medication.

* Sivekele assists members with Road Accident Fund claims.

Hamebid that provided discount on estate agency fees and as-
sisted with mortgage loans at all banks ceased operations in
January 2020,

In total, more than 242 000 products and services were utilised
by members during the report period.

The PSA Holiday Resort, near East London, offers equipped
chalets and camping facilities at discounted rates for PSA
members,

Other exclusive benefits administered by the PSA include the
PSA Funeral Benefit where, in the event of 1 member’s death,
the dependents or next of kin can approach the PSA (within six
months of the death) for financial assistance with funeral costs,
During the report period the benefit amount was Rd 500, By
the end of the report period, a total of 796 claims, to the value
of R3 223 500, were paid. This amounted to 19 more claims
compared to the previous period.

The PSA professional indemmnity cover for nursing staff,
medical technologists and other identified occupations 15
unique in the union industry as cover has been secured at an
initial R1 million, per member, per year, with no limitation, at
no additional cost to the member. The scheme is administrated
by Garrun Insurance Brokers.

The PSA’s insurance cover for its office bearers offers such
members, or their substitutes, who serve the PSA in an offi-
cial capacity, e.g. to assist members in labour matters, or when
attending official PSA meetings, provides limited insurance
cover on medical expenses, death and permanent or temporary
disability.

Collectune
BARGAINING

The Collective Bargaining Unit is a core component of the
PSA. which is key in establishing new rights through con-
structive engagements at various levels of negotiations at
recognised platforms. An integral Tunction of the Collective
Bargaining Unit is to negotiate and conclude collective agree-
ments in respect of matters of mutual interest and to ensure
that organisational rights are established as contemplated in the
Labour Relations Act.

The PSA is currently representing members in the Public Ser-
vice Coordinating Bargaining Council (PSCBC), General Pub-
lic Service Sectoral Bargaining Council (GPSSBC), Education
Labour Relations Council (ELRC), and the Public Health and
Social Development Sectoral Bargaining Council (PHSDS-
BC). as well as their sub-structures and in various state-owned
entities.




Public Service Coordinating Bargaining Council
(PSCBC)

Amongst matters addressed at Council, the following is report-
ed for the report period:

Resolution 1/2018: A ¢ Sal \dj
and Improvements on Conditions of Service in the
Public Service for the period 2018/19, 2019/20,

and 2020/21

On 25 February 2020, at a Council meeting, the emplover
made a presentation on the management of the Public Sector
wage bill. The purpose of the presentation was to seek to en-
gage unions on a review of Clause 3.3 of Resolution 1/2018,
Linions were not interested in any review of the Resolution as
they were of the view that it is a binding document and should
be implemented accordingly. During the report period, the PSA
drafted a letter to the employer, requesting it to announce the
projected CPL On 13 March 2020, the emplover announced the
projected CPI to be 4.4%.

On 25 March 2020 the emplover made another presentation
at Council, indicating that Government had a deficit of R30.2
billion and could not afford to honour the agreement. By the
end of the report period the matter was still to be heard by the
Labour Court. Other unions followed a different route and in-
voked the dispute mechanisms of Council relating to the inter-
pretation and application of Resolution 172018,

Clause 8.1.1: Resolution 3/2009

The matter relates to the provision to review Resolution 3/2004,
Labour previously submitied a proposal to the employer on
proposed amendments. Unfortunately, the employer responded
that the implementation of the wage agreement had resulted in
over-expenditure and necessitated the implementation of mea-
sures to reduce the Public Service wage bill. The demand was
thus regarded as being unaffordable.

Government Emplovees Medical Scheme (GEMS)
The Scheme made a presentation, updating parties on the sta-
tus of processes in terms of benefit design and pricing, with a
focus on the CPI increase and membership growth projections,
benefit changes proposed for 2020, benefits of the Tanzaniie
Chie option compared to similar options in the market, and the
proposed contributions increase. Labour appreciated the pro-
posed changes that would be coming with the introduction of
Tanzanite One, as these demonstrated that the resolution was
being implemented to ensure that employees at lower levels
have access to decent healihcare.

A eircular was also issued, announcing the adjustment of the
medical-aid subsidy for employees belonging to GEMS. This
is an annual subsidy adjustment with the medical price index
for the preceding vear as per provision of PSCBC Resolution
2/2015.

It was agreed that the adjustment should be widely announced.
and a request be made to GEMS to allow members to extend
the period they have for choosing a benefit plan, considering
the subsidy increase,

Reconfiguration of Departments: National Macro
Organisation of Government 2019 (NMOG)

During report period the employer informed parties in the
PSCBC about the reconfiguration of Departments for the 6
Administration. To ensure that the interests of members were
advanced as well as their job security with the implementa-
tion of the process, labour tabled the matter for negotiation.
Parties subsequently signed a collective agreement to regulate
the reconfiguration process and the GPSSBC proceeded o
establish departmental task teams to monitor and consult on
the implementation of the agreement. The task teams reporied
to the National Inter-Departmental Task Team at the PSCBC,
which monitored the implementation of the agreement. The re-
configuration was subsequently implemented on 1 April 2020.
The Chambers of the GPSSBC were monitoring the imple-
mentation of the agreement at departmental level by the end
of the report period. The PSA acknowledges that there are still
challenges regarding the NMOG implementation between the
employver and unions, The PSA remains steadfast in resolving
grievances from branches where the emplover deviates from
proper implementation.

ELRC: Confirmation of scope as certified

by Registrar of Labour Relations

This matter has been on Council’s agenda for some time and
deals with the proposed amendment of the ELRC's scope as far
as the Further Education and Training Colleges (FETC)/Com-
munity Education and Training (CET) sector is concerned.
These institutions employ two groups of staff, as provided
for in section 20 of the Community Education and Training
(CET) Acr, 2006 (as amended). The ELRC’s scope does not
include emplovees employed in terms of the Public Service
Aet, and more specifically those emploved in terms of section
2001 Wa) of the CET Act, 2i00, as amended. It, however, does
refer to employees employed in terms of section 2001)b) of
the CET Act. Therefore, Public Service Act emplovees, unless
specifically included in the scope of a sector council, will fall
within the scope of the GPSSBC. In this instance, employees
emploved in terms of section 20 (1)(a) of the CET Act, 2006
as amended, will fall within the scope of the GPSSBEC. Labour
unfortunately found it difficult to obtain a mandate to make a
clear pronouncement. The matter was still being deliberated by
the PSCBC by the end of the report period.

Reduction in percentage allocation
of performance bonuses

The Department of Public Service and Administration (DPSA)
issued a circular, dated 30 January 2019, indicating that the
Minister of Public Service and Administration approved a dec-
remental adjustment of the percentage that can be allocated
from the remuneration budget for the pavment of performance
bonuses.




In terms of the Public Service Regulations, Regulation 73(3).

“The Minister shall from time to time deiermine a percentage of

i departments remuneration budger that shall noi be exceeded
Jfor the purpose of granting periormance rewards. The Minis-
ter shall from time to time determine the maxinum percentage
performance rewards fo be granfed fo an emplovee or calego-
ries of emplovees. " The approved incentive framework (2017)
provides that departments may not utilise more than 1.5% of
their annual remuneration budget for the purpose of resourcing
departmental financial performance incentives schemes.

The PSA was of the view that the DPSA circular, amongst
others, contravenes existing PSCBC resolutions and referred
the matter w the PSCBC for tabling as an agenda item. The
maximum percentages approved by the Minister for budgeted
provisioning for performance rewards are:

= Year 2008/19: 1.5% is the maximum of the remuneration
budget

« Year 20019200 0.75% 15 the maximum of the remuneration
budget

= Year 2020/21: 0,5% is the maximum of the remuneration
budget

= Year 2021/22: 0% is the maximum of the remuneration
budget

Labour filed a dispute relating to unfair labour practice. Concil-
iation failed and labour is set to file a new dispute.

General Public Service Sectoral Bargaining
Council (GPSSBC)

The Council engaged and finalised negotiations on the follow-
ing matters:

Compensation for official duties performed during
meal intervals

The PSA tabled this matter for discussion in the Council. In
terms of the provisions of clause 9.4 of PSCBC Resolution
12007, compensation for employees who owing to the nature
of their work are required to remain on duty during meal inter-
vals will, where required, be determined in the respective Sec-
toral Bargaining Councils. The employer, at a Council meeting,
informed labour that it identified the Department of Correc-
tional Services (DCS) as the only affected department. Hence,
the employer was already finalising a list of occupations in the
DCS to be tabled and a resolution to be concluded. The PSA
requested mmput from other departments that may have a cate-
gory that could qualify 1o receive such compensation, but no
further inputs were received. Negotiations on the matier were
finalised. The employer is finalising caleulations with the DCS
and will obtain a final mandate for signing.

Special-Leave Agreement for Sector
The PSA raised a concern about the inconsistent provision of
special leave by some Public Service departments.

The PSA demanded that the employer should table an agree-
ment for discussion in the Council to regulate special leave in
the Sector. The special-leave agreement seeks to regulate the
following categories of leave: Examination, study, sport, re-
settlement. rehabilitation, natural disaster, life endangerment,
compliance with legislation, interviews in the Public Service,
and trips outside RSA borders. Members® inputs on the draft
agresment were incorporated. Negotiations were finalised and
the Board previously granted a mandate to accept the agree-
ment. The employer unfortunately indicated to Council that it
did not yet have a mandate to sign the agreement and by the
end of the report period it was subjected for re-negotiation.

Sea-going allowance

A draft sea-going allowance agreement, seeking to amend the
previous agreement, was tabled by the employer. The draft was
circulated amongst members and inputs received were incor-
porated in the draft. Negotiations were completed and the draft
agresment was subjected to the PSA’s mandating process. By
the end of the report period the employer was vet to sign the
draft agreement.

Education Labour Relations Council
(ELRC)

During the report period the long-awaited quality management
system (QMS) was signed and being implemented. Training
would be conducted during 2020 with the QMS system to be
fully implemented on 1 January 2021,

The PSA was elected as one of the Vice-Chairpersons for la-
bour during the last Annual General Meeting. This will ensure
that members are fully represented in all collective bargaining
processes in the ELRC,

During the report period parties also signed a collective agree-
ment, ensuring that contract workers are translated into perma-
nent posts, if meeting the set criteria. The process was conclud-
ed during the report period.

The equalisation of pay progression was also finalised during
the report period. This resulted in all educators also receiving
1.5% pay progression, the same as other public servants,

The following items were deferred to various task teams for
further investigation and deliberations and the task teams are
yel to conclude on these items:

+ Draft Collective Agreement: Salary Structure for Educators

¢ Diraft Collective Agreement: Agreement on Rewards,
Incentives and Performance Bonus for Educators Employed
in terms of the Employment of Educators Act 76 of 1998

* Prevention of Re-Employvment of Former Educators
Dismissed or Deemed Dismissed for Misconduet or
Deemed Resigned

« Amendments to the PAM




Public Health and Social Development
Sectoral Bargaining Council
(PHSDSBC)

The PSA is one of the biggest Unions in the PHSDSBC, The
Council during the report period engaged on guidelines of who
are members in pood standing in accordance with member-
ship audits. Whilst this might have not been necessary in the
past, the latest challenges on the review of membership figures
brought into sharp focus the need to provide guidance on what
will constitute members in good standing in the Council. This
matter was not resolved, and an independent mediator was ap-
pointed to assist parties to finalise guidelines to comply with
the Council’s Constitutional provisions,

Forensic Pathology Officers (FPOs

Accollective agreement was entered between parties at Council
and enjoved majority signature on 29 June 2017, The objec-
tives of the agreement were, amongst others. to provide for the
payment of a danger allowance to employees operating in fo-
rensic pathology services in the Health Sector and to provide
for a special allowance for qualifying FPOs and other employ-
ees who were performing the same functions under the direct
supervision and direction of the responsible medical officer in
the Health Sector. The agreement, amongst others, provides for
the following:

= Parties agreed to introduce a standard danger allowance of
R397 per month to qualifying FPOs effective from 1 April
2017.

= To pay a remedial once-off, non-pensionable amount of
R4 800 to qualifying FPOs performing the same functions.

= To introduce a provisional special allowance of B394
pending finalisation of the process. entailed in clause 4.5.2
of this agreement, with effect from 1 April 2017 as follows:

- FPOs and other employees who are and/or were per-
forming the same functions will be authorised to perform
dissecting work under the direct supervision and direction
of the responsible pathologists or medical officers: and

- Parties agree to negotiate and conclude a sustainable model
to allow FPOs to register with a statutory body as pro-
fessionals, to have career pathing and job evaluation within
six months after this agreement attains majority signature.

Parties at Council agreed to establish a task team to deal with
the matter, but the task team did not yield the desired outcome
and was dissolved. The matter was elevated to the Executive
Committee. A joint Exco and Task Team meeting was scheduled
for 19 July 2019 where a decision was taken that the emplover
should develop, amongst others, a sustainable model and pres-
ent it. A Council meeting was scheduled for 29 August 2019,
The emplover once again dismally failed to present any report
or sustainable model with proposed salary levels attached to
the model. Labour parties indicated at the Council meeting that
they reserved their rights and subsequently declared a dispute
on failure to reach agreement.

Conciliation failed and the matter was referred for arhitration,
Unfortunately, owing to the COVID-19 lockdown, the matter
could not continue as scheduled on 31 March 2020,

Amendment of Clause 4.1.1 and 4.2.2 of PHSDSBC
Payment of Rural Allowance and Amendment

of Occupational-Specific Dispensation for Social
During the report period, several presentations were made on
the above-mentioned topic. It was agreed that Social Develop-
ment would provide a response to the presentations, which it
subsequently did. Clause 4.1.1 of the agreement stipulates that
within ten days from the date of the agreement, the employer
will table a proposed model on rural allowance for eligible so-
cial service professionals and occupations for negotiation.

In terms of clause 4.2.2 of PHSDSBC Resolution 2/2017, the
Oceupational-Specific Dispensation (OS8D) for Social Services
professions should be reviewed. At the December 2019 Coun-
cil meeting, the emplover and labour agreed w review the OSD
for social service professions.

At the last meeting, the employer negated from its position to
engage on the matter and held the view that the matter should
be engaged upon at the level of the PSCBC, Labour expressed
dismay with the emplover’s attitude and only afier the PSCBC
directed the employer that the PHSDSBC did have jurisdiction
to engage on the matter, did the employer accept this. The em-
plover unfortunately had not concluded its internal processes
by the end of the report period.

Audited membership figures 2017/18

The General Secretary (GS) to Council must review the annual
membership figures, as at 31 December of the previous year, of
all admitted unions to Council. This review must take place as
soon as reasonably possible after | April of each vear. The GS
must report this decision to Council by not later than 14 May
of each vear, or such later date as the Council may decide. The
audited membership figures of each union with regards to its
members that fall within the registered scope of the Council,
as referred to in section 100{a) of the Labowr Relations dci,
must be submitted to the GS by 31 March each year. The GS
may request the emplover to provide figures of the number of
emplovees for whom it deducts membership dues of any union
by means of siop orders, which the employer must provide.
Unions must provide audited figures of members good stand-
ing in accordance with the guidelinegs on membership audits
issued by the Council from time to time, The Council will be
entitled to instruct Councils andfor an independent auditor to
verify these figures.

During the report period, the 201 7-dispute was settled by a set-
tlement agreement and the 2018/ 19-audited membership fig-
ures dispute was postponed sine die whilst parties were engag-
ing on guidelines for the submission of audited membership
figures as per the Council’s Constitution.




Parties agreed that a mediator be appointed to assist with the
drafting of guidelines. Mediation was held on 20 January 2020
and parties agreed in principle to draft a draft agreement. Ow-
ing to the COVID-19 pandemic. mediation could not continue
as all Councils suspended functions.

National Chamber for Health and Social Development
National Department of Health

Transfer of Port Health Services

PHSDSBC Resolution 2/2014 facilitated the transfer of em-
ployees performing Port Health Services in Provincial Health
Departments to the Mational Department of Health. The PSA
placed an item on the National Chamber agenda in 2015 when
it was made aware by members of outstanding payments by
provinces due to emplovees for performance management,
shift allowance, overtime, and travel expenses. The employer
has for the last five years been providing labour with progress
reports on the implementation of the transfer and challenges o
get provinees to deal with outstanding payments. The emplover
all along maintained that it did not have budget to deal with
this. Members are also silent, creating the impression that the
issues were mosily resolved. The rest of labour is, however,
resisting the removal of the item. Labour will continue exert-
ing pressure on the employer o ensure that any outstanding
payments are not swept under the carpet. The close-out report
remained pending by the end of the report period.

It has become the norm for the PSA to annually introduce an
agenda item to monitor the assessment process for a relevant
cyele and timeously identify challenges that could delay imple-
mentation to ensure that these are addressed. During the said
assessment period, occupational health and safety (OHS) is-
sues at the head office impacted on the attendance and service
delivery of employees and the employer’s ability o ensure a
proper moderation process. Furthermore. the Department of
Public Service and Administration (DPSA) introduced amend-
ments to the performance management and development sys-
tem (PMDS), due for implementation 1 April 2018, Because
of the situation at Civitas building, employees could not be
trained on the revised system. At the PSA's insistence, the em-
ployer obtained permission from the DPSA to postpone imple-
mentation to | April 2019 so that members could use a system
that they were familiar with. The PSA also continuously put
pressure on the employer to make facilities outside the building
available for the training of emplovees before it could imple-
ment the revised PMDS.,

Owing to the OHS situation, another challenge presented itself.
Most emplovees could not comply with the PMDS because
they could not report for duty as normal. The PSA tabled a de-
mand that all employees be given the benefit of the doubt ow-
ing to the employer’s failure to ensure a safe work environment
and be considered to at least have performed satisfactorily so
that they would qualify for pay/grade progressions.

Furthermore, where members had managed to comply, they
had to be assessed and granted the relevant performance incen-
tives where applicable.

The employer delayed getting a mandate and the PSA de-
clared a dispute that was joined by another union on the day
of the conciliation in March 2020. Labour maintained that all
employvees, irespective of where they found themselves, had
submitted their performance assessments but supervisors either
refused to aceept the documents from employees or to consider
these. Furthermore, the OHS situation only commenced from
the third term of the cycle, which meant that there had been
full compliance for the first two terms. The employer hinted
that the dispute was premature as the moderation process had
not fully unfolded but undertook to issue a written directive o
supervisors and management structures by close of business
on 6 March 2020, informing them that parties {employer and
labour) committed and agreed that all employees must be as-
sessed in terms of the policy and that such assessments would
be subject to moderation. By the end of the report period, the
moderation was still underway,

Non-compliance: Operational Security Uniform

A policy was consulted and adopted in 2016 but Security per-
sonnel was never provided with uniforms. The PSA requested
the urgent establishment of a Uniform Committee in accor-
dance with the policy to consult employees on uniform needs.
At the end of the report period the employver was still not able
to respond or comply owing to the impact of the OHS situa-
tion on the availability of the responsible manager and related
challenges.

Reimbursement owing to failure

Based on the employer’s failure to provide uniforms to Secu-
rity personnel since 2016, members insisted that PSA should
table a demand for a reimbursement of R15 000 per annum
retrospectively from 2016, which amount should be increased
by the annual inflation rate. The amount was based on the last
amount spent on the procurement of a uniform per security em-
plovee. The emplover noted, but by the end of the report period
still did not have a mandate.

National Department of Social Development

-
=

The PSA introduced an agenda item in the previous report pe-
riod to monitor and obtain a report on the outcome and imple-
mentation of the assessment process. The employer, however,
stopped attending the Chamber in Movember 2018 and no for-
mal report was received until recently, which confirmed that
the assessment process for the 2017/18-cycle was concluded
and payments effected. Labour noted the report but indicated
that it had been overtaken by events and further interrogation
of the information would serve no purpose at this late stage.
The item was removed.




2018/19-cyele

The employer presented a written report confirming that the
process was concluded, and payment effected. The PSA was
comfortable with the information, but the other unions request-
ed time to interrogate the report and verify the information.

Multilateral Engagement Forum

During the previous report period, the employer representa-
tives from Social Development began boyeotting meetings of
the National Chamber as it had established an internal Multi-
lateral Engagement Forwm that was dealing with collective bar-
gaining issues affecting the emplover and emplovees ouiside
the National Chamber. Only after an intervention by Council
was the matter resolved but, in the process, time was lost and
new matters as indicated below that were tabled only started to
be dealt with towards the end of the report period. These were
furthermore overtaken by the COVID-19 pandemic, which re-
sulted in activities of the National Chamber being closed at the
end of the report period.

Monitoring: Impl .
of clause 18.1 of PSCBC Resolution 1/2012

The said clause determines that emplovees whose posts are
praded on salary levels 10 and 12 are to be appointed and re-
munerated on salary levels 10 and 12, respectively. Based on
allegations by labour that the agreement was not correctly im-
plemented, it was agreed that a task team be established to in-
vestigate, Labour submitted the names of their representatives
and presented draft terms of reference. The employer noted the
document and indicated that it would be considered and inputs
or counterproposals, if any, would be submitted.

Administrative Model

The item was tabled by the employer in August 2013, The
Model aimed to ensure an efficient and even distribution of ad-
ministrative support provided to Senior Management Service
and was consulted with labour in the DBC until conclusion in
October 2015, 1t was subsequently alleged that the Model had
not resulted in an even distribution of support, which created
an imbalance and inconsistencies in the utilisation of Admin-
istrative Assistants. Labour therefore requested a review of the
Maodel. The employer presented a report on the background to
the development of the Model and how the process unfolded,
emphasising that no grievances were received. Labour request-
ed more time to consult members on the report.

Organisational Review and Enhancement process
The Department indicated a need to review the organisational
structure to address inefficiencies such as functional duplica-
tions, silo approaches on the execution of operations, etc., and
indicted that the Government Technical Advisory Committee
was commissioned o assist with the development of the organ-
isational structure and related aspects. A Project Steering Com-
mittee (PSC) was established and labour representatives from
recognised unions in Council were nominated to the PSC. The
emplover indicated that internal consultation was at a much
broader level with all employees. Labour asked to also be rep-
resented on the Project Management Team.

The matter was still in process by the end of the report period.

Safety and Security Sectoral Bargaining Council
(SSSBC)

The PSA was confronted by a challenge. which was also sub-
mitted by the SAPS Mational Branch, on recognition of organ-
isational rights by the South African Police Service (SAPS).
The emplover circulated numerous circulars in various divi-
sional, regional and provincial offices setting out that, on in-
terpretation by Commissioners, the PSA is not entitled to any
organisational rights as it is not a party to the SS8BC. The
PSA solicited a legal opinion, which that the Commission for
Conciliation, Mediation and Arbitration Agreement concluded
between the SAPS and PSA on 16 August 2016 gave the PSA
organisational rights in the SAPS. The rights emanate from
section 19 of the Labour Relations Act of 1995 (Act 66, 1995),
as amended. The agreement provides for formal exercising of
access to the employer’s premises and a stop-order facility in
the SAPS in terms of sections 12 and 13 of the LRA.

The PSA is still enjoying the stop-order facility, PSA officials
and/or office bearers are entitled to enter premises to perform
union-related activities and serving members” interests, includ-
ing meetings with members. Such access is subject to the rel-
evant SAPS Supervisors and/or Commanders being informed
of envisaged meeting/s and that the venue/s for such meetings
is/are made available, Where such meetings are requested, the
PSA must give the employer reasonable notice of not less than
five working days, where possible, of any intended meeting
and will be advised of the availability of the venue on such
date. PSA officials and/or office bearers must comply with any
security requirements for access to SAPS premises before be-
ing allowed on the day of the meeting. This agreement provides
that such rights came in foree with effect from 16 August 2006
and will continue for as long as the PSA remains a party Lo
the PSCBC. Mo variation of this agreement was entered info
since its conclusion. The PSA and the SAPS consented to this
agreement being made an arbitration award in terms of section
142(1) of the LRA.

PSCBC Resolution 2/2017 was concluded on 27 June 2017 by
majority parties, establishing an agreed threshold of represen-
tativeness that registered unions must meet, as contemplated
in section 18 of the LRA, o exercise organisational rights in
the Public Service. Clause 5.2 of the Resolution provides that
unions that are admitted as partics to the Council as at the date
on which this agreement became effective, are granted organ-
isational rights as conferred by sections 12, 13, 14, and 15 of
the LEA in the relevant workplace, The rights of such admitted
unions will not be affected by the coming into effect of this
agreement and such unions will continue to exercise all the or-
ganisational rights that they enjoyed prior to the coming into
effect of this agreement. In the definitions clause, the SS5BC
is also enlisted.




Clause 5 of the SAPS Circular issued in 2018 dealt with the
pranting of exercising of organisational rights. 1t explicitly
brings to the attention of all its constituencies, i.e. Divisional
Commissioners, Regional Commissioners, Provincial Com-
missioner, Deputy Mational Commissioners, National Head:
Directorate for Priority Crime Investigations, Heads: Head
Office, Commanders: SAPS Academy and Training Cenires as
well as Chief of Staff: Ministry of Police, the entitlement of
PSA to the exercise of organisational rights emanating from the
CCMA Settlement Agreement.

The PSA management issued an instruction to all its Provin-
cial Offices on the implementation of these organisational
rights. Considering all these three above-mentioned measures
concluded during the three consecutive years from 2016, it is
expected that all responsible PSA officers and/or office hear-
ers must be able to execute the implementation of these rights,
Rights in respect of section 14 and 15 will be enforced based on
the PSCBC Resolution, as the SS5BC is a designated sectoral
Council of the PSCBC,

State-owned entities

The PSA represents members at various state-owned entities.
Highlights of events in some of these institutions are reflected
in this report.

Department of Trade and Industry (D'TT) Entities

Parties recently established a Bargaining Forum for the follow-
ing entities under the DTI:

= Companies and Intellectual Properties Commission
= Export Credit Insurance Corporation of South Africa
= Mational Consumer Commission

= Mational Consumer Tribunal

* Companies Tribunal

* Mational Credit Regulator

* National Empowerment Fund

= Mational Gambling Board

= Mational Lottery Commission

= South African Bureau of Standards

= Mational Metrology Institute of South Africa

= South African National Accreditation System

= Mational Regulator for Compulsory Specifications

There are currently five items on the agenda of the Forum.
including the item of salary negotiations. The PSA tabled de-
mands for 2009/20-salary increases and improvement of condi-
tions of service. Three policies were tabled as new policies for
consultation and a task team was established to deal with these,

South African Weather Service

Salary parity

The Phase-1 parity process addressed the core functionaries of
the organisation. Phase 2 was to address non-functionaries and/
or support services.
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The PSA raised various concerns, including the variance of
new and old salary scales, the tenure or duration of the process
until finalisation and level, information that will affect employ-
ees during the implementation of this exercise. Management
established a new task team with new terms of reference, where
parties can submit inputs. The PSA requested 1o be furnished
with the program of the task team.

Agency Shop Agreement
Parties to the Forum, including the employer, consented that

all employees must be unionised or pay a fee that will be de-
termined by the Forum to be used to promote collective bar-
gaining. The rationale behind the proposal is that non-affiliated
members also enjoy the proceeds of the Forum. The decision
is not to coerce any employees to affiliate to any union. The
employer undertook to finally consult its principals.

South African Health Products Regulatory Authority
(SAHPRA)

The Medicines and Relaied Subsiances Act, TY63 was amended
to provide for the establishment of the SAHPREA with effect
from | June 2017 as an organ of state outside the Public Ser-
vice, The formation of SAHPRA resulted in the disbanding of
the Medicines Control Council and the transfer of emplovees
from the NDOH who are engaged in the regulation of medi-
cines and health technologies and radiation control to the new-
lv established SAHPRA. Since the wansfer of employees is in
accordance with section 197 of the LRA, 7995, the employer
as per the custom in Council, introduced a draft agreement to
regulate the transfer of the rights and interests of employees.
Although the law does not require an agreement, except where
the new employver wants to vary conditions of employment,
the process nevertheless presented an opportunity for the PSA
to discuss and resolve key issues and, where possible, include
these in the agreement such as around medical-aid schemes,

Megotiations were concluded but the PSA could not obtain a
mandate from members to sign the agreement. The matter was
eventually removed from the agenda of the National Chamber
and Resolution 3/2018 was subsequently signed in Council,

Organisational Recognition and Procedural Rights

Agreement
The employer on 14 February 2019 tabled an agreement for ne-

gotiation. The agreement primarily provided for the establish-
ment of organisational rights for a recognised or sufficiently
representative (at least 30% of employees) union and a formal
bargaining structure for consultation/negotiation.

The PSA presented inputs on the draft, which were discussed
in various meetings, but agreement could not be reached on the
following two key issues:

» Right of union officials to represent members in proceedings
unless the employer has granted permission,




= Decisions of the Workplace Bargaining Forum on matters
other than matters for collective bargaining that decided by
a vote of the employer together with at least one of the
unions. This could result in one union “outvoting”™ another
on a matter for consultation such as an organogram for the
organisation.

This resulied in the declaring of a dispuie at the CCMA and the
matter was eventually amicably resolved between the PSA and
the employer. However, since the PSA 15 not the majority union
in the workplace, the agreement must also be signed by the
other active union in the workplace. By the end of the report
period, the other union had not vet signed the document,

South African Social Security Agency (SASSA)

E

The PSA participated in the process of establishing Regional
Consultative Forums in SASSA to give effect to the collective
agreement that the PSA signed in September 2017, The pur-
pose of the RCFs is to empower labour in regions to tackle is-
sues of mutual interest that require dialog, consultation and in-
formation sharing at regional level without the need to escalate
every issue to the SASSA National Bargaining Forum (SNBF).

Industrial Development Corporation (1DC)

The [DC embarked on a restructuring process aimed at placing
the right skills in positions identified as key for the strategic
objectives set for the long-term sustainability plan of the organ-

isation. The process involves section 189 of the LEA (Aot 66 of

1995, which may result in the retrenchment of some employ-
ces. A task team was established between the PSA and the IDC
for consensus-seeking consultation and the PSA influenced the
process in favour of employees. Although the process has not
been finalised, by the end of the report period no employee had
been retrenched.

Public Protector of South Africa

Removal of Public Protector

The PSA wrote a letter the Speaker of Parliament, requesting
to be consulted during the investigation into the removal of
the Public Protector as the PSA wanted to submit inputs to re-
move her owing to her unfitmess to run the office. The Public
Protector abused her powers by purging PSA shop stewards
and ill-treating them, The PSA received an acknowledgement
of receipt from the Speaker of Parliament. The PSA will ensure
that its inputs are received by the panel that will be formed to
investigate the matter.

Resignation of Chief Financial Officer (CFO)

The PSA received information that the CEQ, Mr W Mahlan-
pu, was dismissed by the Department of Rural Development
and Land Reform before being appointed as CEOQ of the Public
Protector,

The PSA wrote a letter to the Public Protector, demanding an-
swers as to why Mr Mahlangu was appointed as CEO and the
reasons for appointing a corrupt official. The PSA persisted on
this matter, exchanging letters with the Public Protector until
the CEO felt the pressure and resigned in December 20149,

South African Revenue Service (SARS)

During the report period the SARS National Bargaining Fo-
rum {NBF) addressed and resolved several matters of mutual
interest. The PSA has an active negotiating team in the Forum,
consisting mainly of full-time shop stewards and the PSA Ad-
ministration.

After a mutual-interest dispute was declared and a two-day
strike, a three-year, multi-term wage agreement was signed,
providing an 8% increase in year one and projected inflation
plus 2% for years two and three. Scorecards for the Debt di-
vision were challenged and resulted in a revised scorecard be-
ing implemented from the second quarter. The PSA actively
pursues grade anomalies and, during the report period. this re-
sulted in the correction of grades in the Customs division. A
demand was also placed for security and cleaning functions to
be insourced. After consultations and the conclusion of a fea-
sibility study, SARS agreed o insource the cleaning function.
The Security function requires more investigation but SARS
agreed, in principle, that this function will also be insourced.

State Information Technology Agency (SITA)

Proposed 6.3%-salary increase across-the-hoard

for employ | level Al =D

Salary negotiations were suspended owing to the national lock-
down as bargaining forum meetings were not taking place. All
efforts were directed at the lockdown and employees® safety.
Salary negotiations will resume once regulations are relaxed.

South African Local Government Association

The employer unilaterally implemented a 6.2% across-the-
board salary increment.

National Library of South Africa

The mandating process in terms of the employer’s offer of a
5% across-the-board salary increase for levels 1 1o 11 and the
R 100 addition on the housing allowance was accepted by the
majority of members and management approved signing off on
the agreement. The matter was concluded.

Office of Health Standards Compliance (OHSC)

The salary item was tabled by the PSA to start with salary
negotiations for the 2019/20-financial vear. The emplover re-
quested an opportunity to get a mandate from its principals for
negotiations and provide feedback to the PSA.




The employer reported that the OHSC remuneration policy and
conditions of service did not allow for salary negotiations as
the entity receives funds from Treasury and aligned its salary
dispensation with the Public Service. The PSA demanded the
amendment of these policies. The PSA is engaging with the
entity to amend the policies.

Companies and Intellectual Property Commission

A cost-of-living agreement of 6.5% for employees on salary lev-
els 1 to 10 and 4.7% for employees on salary levels 11 to 12 was
concluded and signed by the employer and another union. The
PSA did not receive a sufficient mandate from members to sign
the agreement.

Provincial notes

In the Eastern Cape, the Provincial Office in Mithatha main-
tained effective dialogue v all councils and chambers where
the promotion of members” interests was ensured. The effec-
tiveness of councils to resolve matters was also maonitored. In
one case, the Department of Transport was not consistent in the
appointment of airport fire fighters. After the PSA intervened,
an agreement was reached in the bargaining chamber for mem-
bers at the Mthatha Airport to be paid danger allowance from
the date of their appointment.

With the three chambers in the provinee, the Provineial Office
in Port Elizabeth is responsible for the PSCBC (CCPECP)
where there were many challenges, The employer displayed
a lack of commitment, resulting in the non-functioning of the
Chamber. The matter was escalated to the Premier and the Gen-
eral Secretary of PSCBC for intervention. A meeting was con-
vened in February 2020 where parties to the Chamber and the
General Secretary aimed to resolve the problems. At the subse-
quent Chamber meeting, some of the items from the PSA were
the filling of vacant posts, which the emplover only responded
to those that it prioritised, failure by the emplover o imple-
ment setilement agreements and arbitration awards resulting
in unnecessary expenses, and the use of private attorneys in
disciplinary hearings.

The GPSSBC had two sittings where some of the agenda items
from the PSA were the recognition agreement on qualification,
the state of government buildings and settlement agreements
that are not complied with. In respect of state-owned entities,
recognition agreements were signed with the South African Li-
brary for the Blind (SALB) and the Eastern Cape Liquor Board
(ECLB). By the end of the report period, salary negotiations
at the ECLB were at and advanced stage, whilst the SALB"s
agreement 15 valid until next year, At the Eastern Cape Parks
and Tourism Agency, the PSA finalised salary negotiations with
the emplover’s final offer of 7% being accepted by members.

The PSA is actively involved in all national departmental fo-
rums in the provinee where structure members also attend to
empower them in the identification agenda items for collective

bargaining.

The PSA Provincial Office in the Free State ensured repre-
sentation at all collective bargaining forums, The Office and
structures continuously promote the interests of members. This
allowed the PSA to enhance its representation in all bargaining
forums in the province. Structures assigned to the Provincial
Office held meetings to ensure that matters of mutual interest
are discussed. Members were informed of developments in
their respective workplaces as well as the PSA product offering
to enable them to recruit new members. To enhance structures”
visibility, functioning and participation in PSA activities, the
Provincial Office completed the election of structures and com-
mittees for the new term in March 2020,

A total of 26 collective bargaining meetings were held during
the report period, including workplace forums, task teams,
Exco and chamber meetings, where 111 issues were discussed.
In addition, four disputes were declared. Mo collective agree-
ments or policies were signed or adopted during the report pe-

riod.

The PSA concluded recognition agreements at parastatal in-
stitutions in Gauteng such as the Financial Sector Conduct
Authority (FSCA), The Provincial Office in Johannesburg con-
ducted successful wage negotiations at the Gauteng Enterprise
Propeller. Negotiations to conclude recognition agreements
with parastatals such as Financial Intelligence Centre (FIC)
started during the report period. The PSA also commenced
with wage negotiations at the FSCA, the South African Nurs-
ing Council, and the South African Pharmacy Council. The
PSA remains the leading Union in taking the Gauteng Provin-
cial Government to task regarding the condition of its buildings
as well as occupational health and safety issues. In Johannes-
burg, the PSA was for the last four years at the Torefront with
demands to provincial politicians regarding the conditions of
several buildings.

In respect of collective bargaining at provincial level, the PSA
was active in three provincial bargaining chambers during the
report pericd. The PSA is the majority Union in the Gauteng
GPSSBC Chamber that resulted in many consultation process-
es driven by the PSA to be resolved without the political influ-
ence of the other political aligned unions. The PSA has taken
the leading role in the CCPGP Chamber on transverse issues
such as policies and other important issues.

In KwaZulu-Natal (KZN), the Provincial Office in Durban
raised several collective issues in the KZN Provincial General
Public Service Sectoral Bargaining Council (KZN GPSSBO),
the KZN Provincial Public Service Coordinating Bargaining
Council (KZN PSCBC), and the KZN Public Health and Social
Development Sectoral Bargaining Council (KZN PHSDSBC).




Apart from the Department of Health, every other Provincial
Department has a Labour Relations Forum established by the
KZMN GPSSBC to address issues that are pertinent to that De-
partment. Issues related to workers in the Health and Social
Development sectors are dealt with by the KZMN PHSDSBC.
Matters will initially be tabled in the KZN GPSSBC and there-
after be referred to the Labour Forum for discussion and con-
clusion. The matter will then revert to the KZN GPSSBC for
ratification. Whilst many issues were tabled for discussion, the
provision for additional hours for the working of overtime for
Road Traffic Inspectorate (RT1) staff, the Operational Manu-
al for RT1 staff, the installation of tracking devices and police
officer devices in RTI wehicles, the phasing out of lay coun-
sellors, unilateral changes to working hours at various clinics,
upgrades for lower level employees, increased hijackings of
state vehicles and the risks employees, transparency in recruit-
ment and selection processes, and arrear payments for overtime
serve as examples of the issues raised by the Provincial Office.

The Provinecial Office was during the report period inundated
with complaints from members regarding occupational health
and safety. Complaints of poor maintenance of buildings in
peneral, non-functioning air conditioners and dangerous elec-
trical connections were the most common complaints. The PSA
engaged management on these issues. In addition, members
and shop stewards at the Department of Employment and La-
bour, who are Labour Inspectors, were engaged to assist in the
investigation of complaints. Through the Department of Pub-
lic Works and Infrastructure, errant landlords were placed on
terms, which compelled them to purchase mobile air condition-
ers and electrical fans as interim measures until air conditioners
are repaired.

At the Umlazi Magistrate’™s Court, which was under refurbish-
ment, members were irate about the dust and noise generated
by the construction, the lack of security and the generally un-
bearable working situation. The PSA successfully negotiated
with the Department of Justice to arrange with the contractor
to put measures in place to minimise dust and noise and to put
additional security measures in place, The atrocious condi-
tions and generally poor state of the Umgeni Road Department
Home Affairs offices were exposed through the media. This
pressure resulted in new air-conditioners being installed and
the refurbishment of offices and toilets. Members” were grate-
ful for the PSA's intervention, which also created opportunities
to recruit members from other unions,

The Provincial Office in Pietermaritzburg attended the cham-
bers with the Provineial Office in Durban and actively partici-
pated and sponsored agenda items. Structures are also involved
in collective bargaining since ensuring that in all structure
meetings collective bargaining is a standard agenda item to
identify items. This assisted in increasing the number of items
sponsored to chambers, In some instances, shop stewards par-
ticipated in chambers as part of their development and empow-
erment.
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In Limpopo the PSA, through engagement with the employer
at chamber level, secured trauma counselling and protective
clothing for Forensic Pathology Officers.

The PSA also addressed challenges faced by Social Workers
who were expected to work without tools. Engagement in the
chamber resulted in working tools amounting to RE million be-
ing procured for Social Workers. The PSA also stepped in to
prevent the employer from outsourcing staff at Seshego Depot
without consultation and ensuring that EMS employees contin-
ue working 160 hours per month instead of 173 hours.

In Mpumalanga, the PSA enforced section 8(1) of the Ocen-
pational Health and Safeiv Aet in state departiments, notably
in the Department of Agriculture and Fisheries where most
workstations did not comply with health and safety standards,
posing a risk to members without protective clothing. The PSA
also intervened at the Department of Justice where air-condi-
tioners in some courts werg not functioning and the Depart-
ment of Health where security stafl at hospitals went on strike
because of untimely payment of salaries, The PSA challenged
the Department of Social Development when it unilateral-
ly changed the incentive bonus agreement. Instead of paying
qualified employees as per achieved scores, it wanted to
pay a fixed R7 500 to all qualifying employees. The Provincial
Office attended and actively participated in chamber meetings
by complving with the standard to at least submit two agenda
items per meeting. The employer was also successfully con-
vineed to translate qualified professional nurses from the date
they obtained their qualifications.

The PSA is active in all chambers in the Northern Cape and
the consultative forums of the various Departments such as at
the Department of Home Affairs and Education Committees.
All chambers were sponsored with a new agenda point for ev-
ery meeting. The P5A also noted the non-scheduling of Morth-
em Cape Provincial Coordinating Chamber of the Northern
Cape owing o postponements by the employver or other unions.
The PSA was part of the provincial task team dealing with the
merging of Departments in the provinee. Mo collective agree-
ments were concluded in the province during the report period.

In North West, the PSA maintained its majority status in the
GPSSBC. The PSA achieved its objective of placing one new
agenda item per meeting in all provineial chambers. Trans-
verse issues dealt with include the upgrading of Data Captur-
ers, Messengers and Security Officers. The PSA participated in
negotiating salary adjustments and issues of muiual interest at
the Morth West Development Corporation (NWDC) and North
West Parks Board during the report period. At the NWDC the
10 000 minimum wage and ten days parental leave were ne-
gotiated for implementation from 1 April 2009, The employer
pleaded poverty and only an ex-gratia amount of B1 800 was
paid to each official in the bargaining unit.




Members’
RIGHTS

The Members® Rights Unit is a core component of the PSA.
which seeks to promote and protect the rights of members
through representation by PSA officials and union representa-
tives in disputes, including providing legal assistance. Members
are represented in the Public Service and some state-owned en-
tities, in internal disciplinary enquiries, grievance meetings (in
the department and at the Public Service Commission), at the
Commission for Conciliation, Mediation and Arbitration and at
public sector councils.

In these representations, the PSA has been able to ensure that
members obtain successful outcomes in disputes lodged against
employers, including the state as employer. Outcomes vary and
constitute reinstatements and re-employment with dismissals
being overtumed, compensation being granted where appropri-
ate or in matters pertaining to successful challenges of unfair
labour practices under, amongst others, section 186 of the La-
bour Relations Act of 1993, as amended. These outcomes also
include the dismissal of employer cases by the Labour Court
seeking to review favourable awards to members,

The countryvwide activities for the report period are as follows
{depicted in percentages in the graph below);

Conciliations and
arbitrations
Grigvances 5%

A1%

Disciplinary
haarings
24%

Coneiliations and arbitrations: 2 308
Disciplinary hearings: 1 641
Grievances: 2713

The following table reflects a comparison of the extent of the
various interventions undertaken countrywide during the cur-
rent and previous report periods and shows a decrease in mem-
bers” need for assistance in conciliations/arbitration and dis-
ciplinary hearings, whilst showing an increase in grievances.

During the report period, the PSA provided legal assistance to
members at a cost of R3 350 278.3 | (compared to R4 786 882 80
in 2018/19). The total value of awards in favour of the PSA
amounted to R41 962 034.04 {compared 1o R19 416 531.14 in
2018/19).
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Provincial notes

In the Eastern Cape, the Provincial Office in Mthatha assist-
ed members and ensured effective protection of their rights in
the workplace in pursuit of the PSA’s prescribed turn-around
times., Effective dispute resolution mechanisms were in place
and prescripts were adhered to. An effective case management
aystem is in place, and the monitoring of new and old cases
was undertaken to ensure that members” rights are protected.
The Office secured efficient and effective legal assistance ser-
vices in complex cases and in the safety and security sector,
The Office had various individual case successes during the re-
port period. In one instance, 8 member in Bizana was reinstated
by the Department of Education and in another a member was
paid three months’ salary as compensation after he was unfairly
demoted from a Principal to a Deputy Principal position. The
Provincial Office in Port Elizabeth during the report period per-
formed well in protecting members’ rights achieving, amongst
others, awards with a monetary value attached, awards that led
to salary upgrades, as well as compensation for unfair suspen-
sions and unfair transters. In addition, the Office had a large
success rate in disciplinary hearings and grievances handled.
Cases pursued by legal practitioners were reduced from 15 to
five by the end of the report period.

The Provincial Office in the Free State continued to effectively
protect the workplace rights of members with improved tum-
around times and utilising available case management tools to
monitor feedback to members.




Staff members are encouraged to conduct thorough prepara-
tion of cases in consultation with members. There was constant
engagement with shop stewards in identifying challenges af-
fecting members and yielded positive results. The Office also
strove to engage more elfectively with employers to avoid es-
calation of disputes. This approach had a recognisable success
rate with most cases being dealt with institutionally and not
requiring external intervention. Legal assistance was utilised
only when other available avenues were unsuccessful. Service
delivery was achieved by the PSA’s Labour Relations Officers,
assisted by a team of full-time shop stewards, full-time office
bearers and shop stewards to handle conciliations and arbi-
trations, on issues of temporary incapacity leave, occupation-
al-specific dispensations, unfair dismissals being the top three
disputes followed by disciplinary hearings and grievances.

In Gauteng, the PSA during the report period dealt with prom-
inent cases such as the Labour Court case concerning the
grading of level 9 to 12 employees and the overlapping hours
dispute for Emergency Medical Services. The PSA was fur-
thermore instrumental in settling a dispute to reinstate four dis-
missed shop stewards at a parastatal institution. The employ-
er’s compliance with the Occupational Health and Safety Act
deteriorated during the report period in that buildings were not
maintained. The PSA had been challenging the employer on the
Civitas building in Pretoria, which hosis the National Depart-
ment of Health and the National Archives and Video and Film
Archives of the Department of Arts and Culture,

In KwaZulu-MNaral, the Provincial Office in Durban declared
several disputes where members” rights were violated. At the
Westville Management Area of the DCS, several members
complained about not being paid for the overtime they were re-
guired to work owing to the shortage of staft, The matter went
to arbitration and the award was in favour of the members, re-
sulting in them receiving compensation. Several disputes were
declared on behalf of members who were denied due promo-
tions. In one such case, a member at the SAPS Supply Chain
Division was overlooked for promotion for reasons related to
equity. The commissioner, however, awarded in her favour as
it was shown that the successful candidate had not assumed
duty in her post despite being promoted and the member was
still performing duties in the post. The member received all ar-
vear salary whilst the arrear interest is pursued and pending. In
another case, a Constable was seconded and from assumption
of duty, she was sexually harassed and victimised for refusing
the advances. On approaching the PSA, she was assisted with
a referral to the CCMA for unfair discrimination. The award
was in favour of the member and compensation or damages
were awarded. In the Regional Office of the Department of
Water and Sanitation, several management members who are
PSA members were evicted from their offices and prevented
from reporting for duty by members of another union. Afier
several unsuccessful meetings with management, the matter
was escalated to the Office of the Public Service Commission,
Within days, the members were allowed access 1o the building
and their safety was guaranteed by the Department.
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The Provincial Office in Pietermaritzburg started the year un-
der review with engagements with shop stewards in identifying
grievances of members and attending to these promptly. Griev-
ances that remained unresolved through bilateral and grievance
meetings were escalated to the bargaining council for dispute
resolution. The Office during the report period handled more
than 100 disciplinary hearings and many arbitrations. A total
of ten cases were at the Labour Court for review or oppos-
ing review with the assistance of attorneys. Favourable awards
were obtained related to unfair labour practices in relation to
grade progressions, unfair suspensions, acting allowance and
promotions disputes with members receiving compensation.
The training of shop stewards was conducted to empower rep-
resentatives with skills and knowledge 1o represent members
more effectively in cases and to participate in meetings more
effectively.

[n Limpopo, the PSA was during the report period at the fore-
front of enforcing implementation of the Occupadional Health
and Sajely Aet in pursuit of safe and healthy workplaces at
the EMS in Sekgosese, Musina Magistrate’s Court, Limpopo
Department of Rural Development and Land Reform, Mala-
mule Hospital in the YVhembe district, Groblersdal Hospital
and Davhana Clinic. The discriminatory departmental policy
of allowing only medical specialists to apply for remunerative
work outside the Public Service was also successfully chal-
lenged and addressed with the emplover acceding to the PSA’s
demand that all categories of staff should be allowed to apply.
The inconsistency in remuneration of Data Capturers was also
addressed, resulting in a benchmarking exercise followed by
the correct grading being applied.

In Mpumalanga, the PSA strengthened its profile by success-
fully challenging workplace-related injustices in all its forms.
The PSA successfully represented members in several matiers,
namely unfair dismissal disputes with reinstatement and relat-
ed compensation, promotion and other unfair labour practice
disputes on PMDS, obtaining compensation for favourable
awards. Furthermore, compensation was provided in a success-
ful arbitration on the overtime work rendered and not paid for
to 21 members at the Department of Labour, and the imple-
mentation of Resolution 1/2012.

The Northern Cape Provincial Office obtained successful ar-
bitration awards to the value of more than RS00 000 for mem-
bers and received positive outcomes in a substantial number of
arbitrations and some disciplinary hearings. The Office ensured
an improvement in service delivery to members by applying
PSA norms and standards.

The Provincial Office in North West mentored many shop
stewards to attend to grievances and disciplinary hearings. A
number of these shop stewards also undertook arbitrations. The
Office received an influx of matters relating to non-compli-
ance in terms of Resolutions 7/2000 and 3/2009 and achieved
awards in favour of members.
























































































